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ABSTRACT 

The project's basic goals were to develop and 
irplement a comprehensive program with a potential for statewide 
implementation, incorporating career education philosophy, and 
provide a means for other school districts to assess the worth of 
career education and develop techniques for implementing their own 
programs. Product objectives outlined the types of student outcomes 
which are career education objectives. Process objectives detailed 
the educational strategies and techniques to be used in achieving 
desired student outcomes. Project objectives provided a system cf 
events leading to the accomplishment of both the product and process 
objectives. The program was to be implemented through the existing 
curriculum by all teachers, kindergarten through high school. It was 
felt the project made a major contribution to the statewide increase 
in career education awareness and interest. A 50-page external 
evaluation utilizing computer monitoring of the PERT schedule 
concluded that the process and project objectives had been met. A 
second, 30-page, external evaluation of product objectives, based on 
pre- and post-tests, was inconclusive. (AG) 
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Research and Development Project in Career Education 
Leiwlngton School District Three 
January, 1972-July, 1973 



SUMMARY OF THE REPORT 

On January 13, 197 2, the South Carolina State Department of 
Education received a grant from the U, S. Office of Education to 
plan and implement, in conjunction with Lexington County School 
District Three, a research and developTnent project in Career 
Education, Although this project was originally scheduled to 
end July 13. i?73, the United States Office of Education granted 
a sixty-day exteii^ion to allow for the effective conclusion of 
certain project activities. In addition, a second grant has been 
awarded to this project which i^ill continue its operation through 
November 30, 197A . This report will cover the first eighteen 
months of the project, January 13, 1972 through July 13, 1973. 

The basic goal of the project was to develop and implement a 
comprehensive program that incorporated the fundamental philosophy 
of caT-eer education and that had the potential for state-wide 
implementation, A second major goal was to provide, through this 
project, a practical example of a career education progrrm in 
order to assist other school districts in assessing the vorth of 
career education and in developing techniques of implemei.ting 
such a program. 

In order to reach these basic goals, three typ^s of objectives 
were developed. The product objectives outlined the types of student 
outcomes that career education strives to achieve. These product 
objectives deal with the kinds of behavior students must demonstrate 
in order to make a rational personal career decision and then to 
pursue that decision successfully. The kind? of areas emphasized 
by these objectives include job information, economic understanding, 
work habits and attitudes, basic educational skills, decision-making, 
and self understanding. 

The second type of objectives developed were process objectives 
which detail the educational strategies and techniques to be used 
in achieving the desired student outcomes. Essentially, these process 
objectives served to define the minimum educational activities to be 
implemented through the project. 

The final type of objectives were project objectives . These 
objectives provided a system of events that would lead to the 
accomplishment of both the product and process objectives. The 
project objectives were the actual impelmentation strategy of the 
overall project, i.e., the administrative "how to," 

Although the development and planning of the project was a 
joint effort between the South Carolina Department of Education and 
Lexington County School Dis*:rict Three, the responsibility for 
implementing the planned project belonged to the local district. 
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As planned, the career education effort was to be implemented 
through the existing curriculum by all teachers, kindergarten 
through high school. The particular methods used to accomplish 
this implementation and to achieve the process objectives varied 
with each building's organization and each teaching group's 
part icular style . 

Within the district, the responsibility for coordinating the 
implementation was delegated to a career edu-^ation staff consisting 
of a director, a guidance coordinator, an implementation aid, and 
a secretary. The director and his staff, under the direct super- 
vision cf the superintendent, worked with principals, teachers, and 
counselors in planning, preparing, and implementing learning activities. 

The srate educational agency provided a project coordinator to 
assist and support the local effort. The project coordinator also 
assumed responsibility for federal reporting, coordinating the 
eval .dlion, and disseminating information about the project on a 
state and national level. In addition, the coordinator represented 
and attempted to further career education within the State Department 
of Education. 

As a result of these overall efforts, the project did involve 
all teachers in reaching all students in the pre-determined minimal 
educational activities. All but one of the fifteen major process 
objectives were fulfilled, some to a greater extent than others. 
Of the eighty-six project objectives, eighty-three have been 
completed, leaving only three project objectives unachi3ved . In 
addition, it should be noted that, as the project progressed through- 
out the year, the needs of students, teachers, and administrators 
required that other less formal process and project objectives be 
developed and achieved. 

In the area of product objectives, it is not possible to assess 
what, if anything, has been achieved. Although test scores reflect 
no change, teachers and principals maintain that student behavior has 
changed positively in the pre-detennined areas as a result of project 
activities; however, the only firm evidence to suggest that career 
education has benefited students is the district's decision to continue 
and expand the career education activities next year at a reduced level 
of outside funding. 

Within the eighteen months that this project has been in operation, 
there has been a marked increase in the level of awareness of and interest 
in career education throughout the state and within the state educational 
agency. Although it is difficult to determine how much of this increase 
is directly attributable to this project, it would appear likely that 
the project did make a major contribution to the increased awareness 
and interest. 
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More apparent is the project's direct contribution to the 
state's general understanding of career education. As an end 
product of this yearns project operations, the State DeDartrr.ent of 
Education is developing a slide/sound presentation that documents 
the planning, implementation, activities, and outcones of the 
career education project. Multiple copies of this presertation 
will be available to school districts throughout the state. In 
addition, sirr.ilar projects are arising across the state. The 
South Carolina Departr.ient of Education stands ready to serve as a 
coordiniiting, resource agency for these projects. The ultimate 
goal is to refocus the curriculum across the state toward a career 
education concept. 



TI. PILOT PROJECT IN CAREER EDLXAT I ON-PROBLEM AREA 



In September, 1971, the South Carolina Department of Education 
Director of Vocational Education, received notice from Dr. S. P. 
Marland , Jr., United Slates Commissioner of Education, United States 
(Office of Education^ regarding the supplemental $161, 613. 00 allocation 
for \oc^tional education research in South Carolina. South Carolina's 
letter of assurance, datec October 15, 1971, cited the following 
intent i on : 



VJe intend to establish South Carolina's Part C 
demonstra t ion , test ing , and development project 
in Lexington County School District Three, Batesburg, 
South Carolina. Lexington School District Three is 
typical of many of South Carolina's rural school 
districts, primarily rural with community activities 
revolving around a .nail town. Lexington County 
employment represents 2.38 percent of total state 
employment. School drop-out rate ran 35.6 percent 
last year as compared with the average state rate 
of 50. A percent. Of a total high school graduating 
class of 87 students, 27 freshmen reported to 
college (32%) . . . .The need now is to expand pre- 
vocational (exploratory) and intensive occupational 
training at the high school level, develop and 
implement a career awareness program at the middle 
and elementary levels and improve the guidance 
and counseling program at all levels. 



On January 13, 1972, the South Carolina State Department of Education 
was awarded a grant from the United States Office of Education to plan and 
implement, in conjunction with Lexington School District Ihree, a research 
and development project in career education. The basic goal of the project 
was to develop and Implement a comprehensive program that incorporated the 
basic philosophy of the concept of career education and that had the potential 
for state-wide implementation. 
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PILOT PROJECT IN CAREER EDUCATION-PROBLEM AREA cont'd 



In the development of the project, research information avail- 
able through the Educational Resources Information Center (ERIC) 
was secured and studied by the State Department Project Coordinator. 
In addition, on-site visitations of operating projects were made. 
The major strengths of individual programs, e.g.. South Carolina 
Region V, Lancaster, South Carolina; Anne Arundle County, Annapolis, 
Maryland; Ccbb County, Marietta, Georgia, were incorporated into 
South Carolina's plans for its pilot program, 

III. GOALS AND OBJECTIVES 

The three basic project goals established were: 

A. To develop a Career Education Program in 
Lexington School District Three that has 
the potential , practically and economically , 
for state-wide implementation . 

B. To demonstrate and measure the effectiveness 
of Career Education with regard to achieve- 
ment of stated objectives . 

C. To develop an informational handbook and 
audio-visual supplement for utilization by 
other school districts in establishing 

a "workable" Career Education program. 

In order to reach these basic goals, three types of objectives 
were developed. The product obj ectives outlined the types of student 
outcomes that career education strives to achieve. These objectives 
deal with the kinds of behavior students must demonstrate in order 
to make a rational personal career decision and then to pursue that 
decision successfully. The kinds of areas emphasized by these objec- 
tives include job information, economic understanding, work habits and 
attitudes, basic educational skills, decision-making ability, and 
self-understanding . 

The second type of objecti\es developed were process obj ectives 
which detail the educational strategies and techniques to be used 
in achieving the desired student outcome. Essentially, these process 
objectives served to define the minimum educational activities to 
be implemented through the project. 

The final type of objectives were project objectives . These 
objectives provided a system of events that would lead to the accom- 
plishment of both the product and process objectives. The project 
objectives were the actual implementation strategy of the overall 
project, i.e., the administrative "how to*" 

The following cutl ae illustrates tersely and specifically the 
product and process objectives employed: 
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PROGRAM OBJECTIVES 



A. GRADES 1-6 COMPONENT 

1, Product Obj ect Ives 
EACH STUDENT WILL: 

a. have a knowledge and understanding of the economic, 
social, and personal importance of work. 

b . understand the range , nature , and relatedness of 
occupations in each of the career groups and in the 
specific occupational clusters covered . 

c. show an awareness of the need for basic educational 
skills in the world of work. 

d. know and practice the desirable habits and attitudes 
that ate needed in the world of work. 

e. practice decision making and simulate career selection. 

f. demonstrate a positive self-image and attitude toward 
others . 

g. have an awareness of his interest. 

2 , Process Objectives 

a. Teachers will develop four (A) career education units for 
use during 197 2-73 school year, that: 

(1) will encompass all occupational cluster groups 
(Service, Business, Science, and Communications) 
and show the relationship between them. 

(2) will be integrated with all subject matter to 
emphasize the relationship of and need for basic 
skills in the world of work. 

(3) will provide activities to emphasize desirable habits 
and attitudes for life and work. 

(A) will provide individual and group activities that 

enhance occupational aspirations, student concept of 
self, and, student ability to get along with others. 

(5) will provide each student the opportunity to 
participate in activities for the evaluation of 
career interests and aptitudes. 

(6) will incorporate extensive use of audio-visual 
materials in career education. 



PROGRAM OBJECTIVES cont'd 



2. Process Objectives cont'd 

(7) will provide activities for students to plan 
parts of each unit and simulate a career choice 
related to each unit. 

(8) will provide community involvements, activities 
to take student into the working world. 

b. Teachers will evaluate each unit, with regard to 
instructional techniques and process activities in 
relation to their effectiveness in producing estab- 
lished product objectives. 

B. GRADES 7-9 COMPONENT 

1 . Product Objectives 
EACH STUDENT WILL: 

a. have a knowledge and understanding of the economic, social, 
and personal importance of work. 

b. understand the range, nature, and relatedness of occupations 
in specific occupational clusters covered during the year. 

c. understand the need for basic educational skills in the 
world of work. 

d. know and practice the desirable habits and attitudes that 
are needed in the world of work. 

e. practice decision making and narrow career choices. 

f. demonstrate a positive self-image attitude toward others. 

g* have a knowledge and understanding of his interests, 
abilities, values, and neecf a* 

h. base his career choice(s) or? *"is knowledge and understanding 
of his interests, .abilities^ lues, and needs. 

i. have a basic understanding of the consequences of his 
career choice(s) . 

2 . Process Objectives 

a. Teachers will develop four (A) career education units for 
use during the 1972-73 school year, that: 

(1) will provide for the exploration of all occupational 

clusters at the 7th and 8th grade level and will relate 
basic subject matter to each cluster studied. 



PROGRAM OBJEaiVES cont'd 



2. Process Objectives cont'd 

(2) will provide for the In-depth study of all 
occupational clusters, and relate basic subject 
matter to those clusters at the 9th grade level. 

(3) will fccus upon the need for basic skills in the 
world of work, 

(4) will provide activities for students to learn 
desirable habits and attitudes for life and work. 

(5) wil] provide activities for students to practice 
decision making and narrow career choices. 

(6) will provide individual and group activities that 
enhance occupational aspirations, student self* 
concept and the ability to get along with others. 

(7) will provide activities for students to explore and 
assess their Interests , abilities , values , and 
needs, and apply this knowledge in narrowing career 
choices. 

b. Teachers evaluate each unit, with regard to the 
effectiveness of instructional techniques and process 
activities in producing established product objectives. 

c. Teachers will relate course material to career preparation 
and the world of work. 

d. Teachers, counselors, and project staff will provide 
students with the opportunity to explore in-depth five 
(5) chosen clusters. 

e. Project staff will provide ninth graders with a supplementary 
exploration program during the first six weeks period. 

C. GRADES 10-12 COMPONENT 

1. Product Objectives 

EACH STUDENT WILL: 

a. have a knowledge and understanding of the economic, social, 
and personal significance of work. 

b. understand the range, nature, and relatedness of all work. 

c. understand the need for basic educational skills in the 
world of work. 

d. know and practice the desirable habits and attitudes that 
are needed in the world of work. 
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PROGRAM OBJECTIVES Cont'd 



!• Product Objectives cont'd 

€• demonstrate a positive self-image and attitude toward 
others. 

£• have a knowledge and understanding of his interest, 
abilities, values, and needs, 

g« base his career choice(s) on his knowledge and under- 
standing of his interests, abilities, values, and needs, 

h. have a basic understanding of the consequences of his 
career choice(s) • 

i, narrow his career choices to one occupational area and 
make a decision between a vocational or a college 
preparatory program, 

j. plan an educational program appropriate for his career 
choice, 

k. be placed in a job or a higher education program following 
termination from school, 

2, Process Objectives 

a. Teachers will relate course material to career preparation 
and the world of work, 

b. Teachers will develop four (4) career education themes for 
individual projects, that: 

(1) will provide for in-depth exploration of chosen 
occupational clusters. 

(2) will provide for group activities that illustrate the 
range, nature, and relatedness of all work, 

(3) will focus upon the need for basic skills in the world 
of work, 

(4) will provide an opportunity to learn the desirable 
habits and attitudes for chosen careers, 

(5) will allow students to explore their feelings about 
themselves and others and to relate these feelings to 
their total life plans, 

(6) will allow students to explore chosen careers in terms 
of their own interests, abilities, needs, and values, 

(7) will allow students to learn the consequences of their 
career choices. 



PROGRAM OBJECTIVES cont'd 



2. Process Objectives cont'd 

c. Teachers will evaluate each project, with regard to the 
effectiveness of themes, instructional techniques, and 
process activities in producing established product 
objectives, 

d. Project staff will provide 10th graders with a supplementary 
exploration program during the first six weeks period. 

e* Guidance personnel will develop and operate an intensive 
career guidance course for the 10th graders. 

f . Guidance personnel will develop and implement career 
guidance techniques for those 11th and 12th graders who 
need assistance in choosing a career and planning for it. 

g. Project staff will provide opportunities for students to 
explore their chosen careers outside the school setting. 

h. Project staff and guidance personnel will provide for the 
placement (employment or program of further education) of 
students leaving high school. 

D. SPECIAL EDUCATION 

1. Product Objectives 

a. The product objectives applicable to teach individual 
students in the special education sub-'Component are the 
same as the product objectives for the appropriate grade 
level component . 

2. Process Objectives 

b. Teachers will provide individual activities that will 
accomplish the appropriate component product objectives 
and that will provide basic skill training in specific 
appropriate occupations. 

Product Objectives were developed and portrayed on the following 
chart, utilizing Program Evaluation and Review Techniques (PERT). 
PERT displays by means of a timing based network, the systematic 
integration of all project tasks, from project start to completion, 
and shows the interdependency of activities and objectives to be 
accomplished « PERT also provides a means of communicating a better 
understanding of the project effort; assessing and controlling 
project progress; determining the most effective use of available 
human, physical, and financial resources; and, the generating of 
terse and timely project status reports for effective management 
of the overall effort. 
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PROGRAM OBJECTIVES cont'd 



D. SPECIAL EDUCATION cont'd 

The following rules should be understood with regard to interpreting 
the PERT Chart: 

1. Squares represent objectives (or events) while arrows 
indicate the activity required to realize an objective 
(event) . 

2. Objectives (events) may be either initiation or completion 
objectives (events) . 

3. Activity lines impinging on a particular objective (event) 
indicate the prerequisite events necessary to achieve 
that objective. (Note Exhibit 1.) 
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DESCRIPTION OF THE PROJECT DESIGN 



Mr. L. L. Lewis, the State Director of Vocational Education, 
has served as the project director. The State Research and 
Coordinating Unit, under the direction of Mr. Gary J. Lashway, 
administered the project. Mrs. Judith G. Harlan has held the 
position of state coordinator for the project. In the project 
district, Mr. J. McBrlde Crout, Lexington School District Three 
Superintendent, was responsible for the general superlvlson of 
the project. In addition, Mr. H. B. Klrkland, district project 
director, has been directly responsible for coordinating the various 
components of the project. (Note Exhibit 2, responsibility flow 
diagram. ) 

The project site included all students in all grades in 
Lexington School District Three and, therefore. Involved all 
teachers. In the district, there are iipproximately: 



52 Students in special education, 

1,047 Students In elementary schools, 

900 Students in the middle school 

775 Students in the high school, 

120 teachers, and 

3 guidance counselors- 



Although the development and planning of the project was a 
joint effort between the South Carolina Department of Education 
and Lexington County School District Three, the responsibility for 
Implementing the planned project belonged to the local district. 
As planned, the career education effort was to be implemented 
through the existing curriculum by all teachers, kindergarten 
through high school. The particular methods used to accomplish 
this implementation and to achieve the process objectives varied 
with each building's organization and each teaching group's 
particular style. 

Illustration of the mechanics employed in a typical unit of 
study can be examined by noting Exhibit 3. 



16 



o 
% 
o 



< > G. 



^ O 
O CO 

2 ^ 

t CO 



< 

o 
< 



o 

-J 



CD 

CO 
2 

2 

CO 



CJ 

LU 

s 

cr 
a. 



CO 




^ c S 
^ c 

QQ UJ CL 



a; 





> 












c 


g 




E 








c 


-J 


UJ 


a! 




It. 

TO ra ^ <tJ 

CO UJ Jr Q. 



c 

C7> O 

o ^ ^ 

CD ^ ±: CL 



c 
o 

5^ £q: 



c 

5 ^ I 

$ ? e 

-J £ CL 



o 

CD 'D 

o o 







00 


^ E 


ir> 


Guidai 
Progra 




TO 




C 




o 


CO 










u> O 









CM 


^ 1 




TO ™ 


O) 






a 




"to 


CM 






8 E 












o 2 




> ci: 




nal 


CM 


g 




uct 
rarr 








o 








5 

o 



on 
C 

o 
a 



C 

o 



j5 



03 

a 
c 
o 
o 



8 
o 

i 

c 

on 



c 



4— 

o 



u 



ERIC 



CAREER EDUCATION 
1972- '73 Summary Session 
Lexington County School District Three 




General Objectives 

A. To develop within the child a deeper understanding 
and a keener appreciation of his surroundings 

B. To develop within the child an appreciation for the 
services and contributions of others 

C. To encourage a genuine respect for work and workers 

D. To stimulate an interest in the child that will lead 
to a desire for further study 

E. To develop within the child the ability to apply what 
he has learned for further study and decision making 

F. To stimulate within the child the ability to realize 
the importance of individual and group participation 
in the classroom as well as society 

Specific Objectives 

A. Teach different types of homes 

1 . Standard Homes 

2. Mobile Homes 

3. Apartment Houses 

4. Duplexes 

B. Familiarize child wit^ jobs related 

1 . Contractors 

2. Carpenters 

3. Brick masons 

4. Electricians 

5. Plumbers 

6. Painters 

C. Familiarize child with basic building materials 

1. Brick 

2. Lumber 

3. Asbestos siding 

4. Concrete block 

5. Stone 

Subject matter 

A. History of homes 

1 . First homes 

2. Contemporary homes 

3. Contrast and comparison of homes in various countries 

B. Types of Homes 

1 . Apartments 
2- Mobile Homes 
3. Standard Homes 
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C. structure 

1 • Framing of the home 

2. Masonry of the home 

3. Finishing of the home 

D. Workers in building the home 

Occupational Information in the Construction of Homes 

A. Archi tect 

1. Draws and designs the plans for homes 

B. Contractor 

1 . Carries out work 

2. Sees that material, are made available 

3. Employs the worker^ o do the various tasks 

C- Foreman 

1. Supervises ^-he work of all workers 

2. Reports to contractor 

3. Follows directions of contractor 

D- Carpenter 

]• Does the actual building of the house 

E- Brick mason 

1. Lays bricks for outside and fireplaces 

F* Plumber 

G. Electrician 

H. Painter 

Motivation 

A, Films 

1 . Let's Build a^ House 

2. Pipes in the House 

3. Shelter: Almost Anyone Can Build a House 

B. Books 

1 . Mr^. Budge Bui Id a^ House - Adamson 

2. Tools for Bui Idi ng - Leavi tt 

3. Want to Be a^ Carpenter - Greene 

4. The True Book of Houses - Carter 
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C. Recoixl 

1 . Houses in the Neighborhood - SRA 

D. Songs 

1. Making Music Your Own-2 Song book 

a. Th(B Carpenter - page 22 

b. Old House - page 24 

2. Making Music Your Own-1 Song book 
a. Blinj Blang - page 112 

E. Pictures 

F. Bulletin Boards 
VI. Study Activities 

A. Building of homes 

1. Drawing of own homes 

2. Model homes 

B. Reading books 

C. Role playing 

D. Resource person 

E. Group discussion 

F. Field trip 

VI 1. Correlating Activities 

A. Language Arts 

1 . Experience charts 

a. Building materials 

b. Resource experiences of field trip 

2. Stories related to subject matter 
a. Teacher and pupils read 

3. Individual booklets with pictures and reports 
about workers on the homes 

4. Vocabulary chart of new words introduced in the 
unit 
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VII. Correlating Activities-continued 

5. Oral reports on field trip 

B. Arithmetic 

1. Using a ruler to measure and constru':t the house 

2. Learning to apply the usage and cornparison of 
sets to detennine tools and materials necessary 
for construction of the house 

3. Learning to apply basic computation skills that 
would aid in construction of the house 

C. Art 

1. Drawing and coloring pictures of own home for 
individual booklets 

2. Coloring pictures of mimeographed sheets 

3. Construction of posters 

D. Social Studies 

1. Help the child to understand the different 
types of homes in different countries 

2. Discuss with the child the history of homes 

3- Help the child to understand the number of 
people needed to construct a home 

E. Music 

1. Spring Program planned around Career Education 
with part being devoted to home construction 

VIII. Materials 



A. 


Bulletin board materials 


B. 


Picture' 


C. 


Construction paper 


D. 


Paste 


E. 


Scissors 


F. 


Crayons 


G. 


Paint 


H. 


Old magazines 


I. 


Postor board 


J. 


Chart tablet 


K. 


Films 
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IX, Suggested Resource People 

Parents of children in the school who have jobs related 
to the unit topic and other interested people in the com- 
munity--For example: 



A. 


Contractor 


D 
D ■ 




C. 


Carpenter 


D. 


Brick mason 


E. 


Plumber 


F. 


Electrician 


G. 


Painter 



X. Suggested Field Trips 

A. Site of home in the various stages of construction 

8. Tour of neighborhood around school to observe various 
building materials used in homes 

XI. Evaluation 

A. Self-Evaluation 

1. Did I teach what I set out to teach? 

2. Did I allow for individual difference? 

3. Was the material geared to the children's level 
of unaerstandi ng? 

4. Was I cooperative with the students in teaching unit? 

5. What did I learn in teaching this unit? 

6. Did I allow enough time to teach the unit? 

B. Observation of the child 

Evaluation for Second Grade at this time (early fall) 
will be on observations of the child since he does not 
have enough of reading and writing vocabulary to take a 
written test: 

1. Does he take part in class discussion? 

2. Does he start work promptly? 

3. Can he work alone? 

4. How does he perform in a group? 

5. Does he enjoy the construction projects? 

6. Is he adept in language skills? 

7. Can he use a ruler effectively? 

8. Can he use computation skills? 

9. Can he apply what he has learned? 

10. Does he enjoy working with others? 

IK Does he share? 

12, Does he clean up? 
Q ]3. Does he listen to the idees of others? 
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RESULTS A ND ACCOMPLISHMENTS OF THE PROJECT 



Relating the results and accomplishments of the career 
education project in Lexington School District Three could end 
up producing too lengthy a narrative. For sake of clarity and 
succinctness, a list follows which highlights those major areas 
of interest: 

1. More extensive coordination and communication 
among teachers, counselors, and administrators 
was achieved. 

2. Involvement of the community cemented the lines 
of communications between the local school system 
and the general public. 

3. Teachers as well as students became more intelli- 
gently aware of the social and economic importance 
of work. 

4. Pupils were provided with "on-the-job experience" 
with the employer of their choice. 

5. A skill training facility was established. This 
center offers training in such career areas as 
masonry, woodwork, distributive education and 
industrial sewing. 

6. A pre-vocational "hands on" program was staffed 
and initiated. 

7. Counselors developed a more active working relation- 
ship with the teachers. 

8. A Community Resource Council was established to 
serve in a resource and advisory capacity. 

9. A publicity program was established and regularly 
used. 

10. Group guidance sessions were initiated to acquaint 
the counselors with their roles. 

11. The project gained state-wide recognition with 
many on-site visitations taking place. 

12. A career exploratory program was initiated in 
the ninth and tenth grades. 

13. A job placement service was implemented. 

14. Student opinions toward careers were surveyed. 

15. Fifty-one field trips allowed the students to 
explore the various Job opportunities available 
throughout the stnte. 
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RESULTS AND ACCOMPLISHMENTS OF THE PROJECT contM 



16. An Educational Television documentary was 

developed for use in other school districts. 

EVALUATION OF THE PROJECT 

The evaluation of the Research and Development Project in 
Career Education, Lexington School District Three » took place on 
a continuous basis. The attainment of the process and project 
objectives was evaluated, through a contract negotiation, by 
Lyles, Bissett, Carlisle & Wolff. The final report can be 
studied by noting Exhibit 4. The University of South Carolina 
was contracted to evaluate the extent to which the product 
objectives were met. The final evaluation report can be 
analyzed by noting Exhibit 5. 

In addition, in order to systematically assess the degree 
of progress made in achieving established objectives an internal 
evaluation system was maintained. It served as an informal 
tool which was employed by the Project Coordinator and the District 
Project Director to aid them in monitoring their activities. 
Forms were devised for principals, teachers, and the superintendent 
the feedback from them was utilized when planning current approache 
and activities. 
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LBC4W CONSULTANTS PLANNING RESEARCH MANAGEMENT ■ 1800 GERVAtS STREET. COLUMBIA, SOUTH CAROLINA 29202 



June 8v 1973 



Mr. Gary Lashway 

Director, Research Coordination Unit 
Office of Vocational Education 
State Department of Education 
1429 Senate Street 
Columbia. South Carolina 29201 

Dear Mr. Lashway: 

This report is submitted as our final project report in accordance with 
the requirements of our contract with the Departn>ent of Education dated 
September 12, 1972. 

Our overall assessment of this project is that the Department has met its 
original goals and objectives for the project. This achievement is primarily 
due to the fcllowing two significant factors: (1) the dedicated efforts of the 
Research Coordination Unit's staff in the design and follow up in the project; 
and, (2) the selection of the demonstration district. 

The project demonstration could have been seriously jeopardized by several 
of the difficulties encountered during the last twelve months. However, due to 
the people involved and their attitudes, these difficulties were overcome in 
every case. From our viewpoint, we have seldom worked with a more cooperative 
group of professionals. For this we hereby express our appreciation. 

We believe that based on this project and what we hdve learned that the 
Department can look forward to an increasing level of interest and participation 
in career education in South Carolina- While our task was not to include an 
evaluation of the educational impact of the project, it has become evident to 
us that the project has had a most positive impact on many of the educators 
invol ved. 

We would be most pleased to further discuss any of the aspects of our 
evaluation with you and your staff at any time. If, in the future, we can be 
of additional service to the Department please contact me. 



Si ncerely , 



LBC&W CONSULTANTS 
PLANNING- RtSEARCH-mNAGEMENT, INC. 




ROBERT E. WOODWARD 
Director, Management Services 



REW:lm:w 



Exhibit 4 
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CAREER EDUCATION PROJECT EVALUATION 



SECTION 1 
DISCUSSION 

This project was conducted to provide the Department of Education, Office 
of Vocational Education - Research Coo»"di nation Unit, with objective third 
party evaluation of a demonstration career education project. The project 
was conducted in tho Batesburg-Leesvil le school district, Lexington School 
District ^3. 

The scope of this project include only the evaluation of the project's 
management and administration in terms of monitoring the project's activities 
and resources. No aspect of this evaluation considered the educational im- 
pact of the project in the demonstration district. 

Since the project was started in February of 1972 and this evaluation 
was begun in September, 1972, this evaluation covered a period of nine months. 
During this period, twenty-five major project activities were evaluated. 
Prior to September, 1972, fifty-two activities were already completed during 
the early planning and implen>entati on phases of the project. Also, there 
were nine project activities to be accomplished after the evaluation concluded. 

The major purpose of the demonstration was to conduct the project in a 
typical school district as a controlled experi niental program. The significant 
results of the project were then to be summarized into a guide manual for 
other school districts for future implementation. Thp major goals as stated 
in the project plan are as follows: (1) 

PROJECT GOALS 

A. To develop a Career Education Program in Lexington School 
District Three that has the potential, practically and 
economically, for state-wide implementation. 

B. To demonstrate and measure the effectiveness of career 
education with regard to the achievement of stated objectives. 

C. To develop an informational handbook for utilization by 
other school districts in establishing a ''workable*' career 
education program. 



(1] PROJECT PLAN - Research & Development Project in Career Education - 
Lexington Scfiool District /^3; Prepared by the Department of Education 
Office of Vocational Education. 
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The project plan was developed essentially as a project design framework. 
Within this fra.vework, jointly established with the School District, the over- 
all implementation plan of substance was developed. The framework of some 
86 major activities was established as the 'Project Objectives." 

These objectives were structured into a PERT* type, time dependent chart 
to guide the overall project. These activities were also assigned specifically 
to operating members of the District's staff and to key members of the State 
level Research Coordination Unit. All together, ten positions by level were 
assigned prime, contributory and voluntary responsibilities. 



SECTION 2 

EVALUATION APPROACH 

This section describes the general approach of the project evaluation as 
conducted as a third party process. The responsibilities of this evaluation 
of the demonstration project inclu .:d the following scope of services: 

A. To develop suitable neasuring-.'noni toring techniques to 
determine the d^-^gree of meeting the project objectives. 

B. To evaluate the effective use of resources allocated to 
the project in terms of meeting the project objectives. 

C. To evaluate the activities of the project by means of an 
event suspense moni::oring system - similar to the project 
PERT network. Further, to include site visitation for 
face to face contact with the officials and staff of the 
demonstration District. 

D. To establish and conduct a series of initial and final 
project interviews at the State and District level , to 
assess the conduct and impact of the project. 

E. To advise the Department of Education on a bi-monthly 
basis of the status of the project activities, problems, 
future impacts and recommendations as appropriate. 

It is significant to note that these responsibilities were to cover 
essentially a one year period of the project's overall twenty month period. 
This evaluation, therefore, covers that period wherein the project was in 
operation at the local level, September, 1972, through May, 1973. 

Overall Project Period - February, 1972 to July, 1973 
Evaluation Period - September, 1972 to May, 1973 



* PERT - Program Evaluation ft Review Technique. 
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During the project's early planning and implementation phase, some 52 
activities were completed. These activities were largely accomplished by the 
RCU and the District administrative staff. Beginning in the fall of 1972 
when the school year started, the entire Dist-^ict staff become involved in the 
project. 

The evaluation was largely conducted in three parts. The first major 
task of the project was to develop the measurement technique to be used. Since 
the contractor's data center included a suitable monitoring system for the 
project activities, this system was implemented for the project. The system 
application used was a modified IBM Project Control system which maintained 
a time suspense sequence for each of the project's 86 activities. 

The second aspect of the project responsibilities was to conduct an 
initial set of project interviews at the State (RCU) level and at the 
District level. These interviews were conducted to gain an overall feeling 
for the personnel involved, their attitudes concerning the project, and the 
general project status. A final set of interviews, similar in scope to the 
Initial set, were also conducted. 

The third and perhaps most significant aspect of the evaluation process 
were the site visits to the demonstration District. During these visits 
contact was made with the District's project staff and other key members of 
the staff. These visits provided a means to acquire on-site evaluation of 
events and activities necessary to monitor the overall status of the project. 

Each two month period during the project status reports were rendered 
to the RCU for review and appropriate action. Copies of each report submitted 
are presented in the Appendix to this report. 



SECTION 3 

EVALUATION ACTIVIT IES 

This section describes the general activities of the evaluation process. 
These activities were accomplished over an eight month period as called for 
in the project contract. Table 1 presents a schedule of these activities in 
monthly sequence as conducted. 



- PROJECT CONTROL SYSTEM - 

The first major activity of the project concerning evaluation was to 
enter the total 86 project activities into the Project Control system. This 
entry was conducted using the prime activity completion dates shown on the 
project objectives "PERT Chart", as taken from the Project Plan. All 
activities 1-52 were entered as completed since they occurred prior to the 
evaluation process. A completed listing of all project activities as repro- 
duced by the Project Control system is shown in Appendix B, as originally 
listed. The resulting suspense chart printed by the system was to be 
included in this report. It was generally four to five feet in length and 
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several feet high, when asserr.bled. This chart was essentially a GANNATT 
chart showing the activities in sequence with critical activities identified 
for review. 



- PROJECT STATUS NO"" lBOOK - 

The second activity of the evaluation was to assemble a project note- 
book to keep recorded comments on each activity. This notebook was assembled 
with a sheet on each activity similar to the sheet shown as Figure 1. These 
sheets were completed for each activity during interviews and on site visita- 
tions. Based on these records, updated information was submitted for revision 
to the Project Control system. 



- SUMMARY INTERVIEWS - 

The interviews conducted at the beginning and ending of the evaluation 
covered a wide range of personnel involved in the project. A listing of these 
positions is shown below: 

a. RCU Director 

b. RCU Project Coordinator 

c. Director of Vocational Education 

d. Supervisor of Ancillary Services 

e. District Superintendent 

f. Principals 

g. Teachers (one per grade level) 

h. Guidonce Coordinator 

i . Project Di rector 

j. Special Education Teachers 

Each interview conducted was recorded by use of a general interview 
guide showTi dS r?gi;rc 2. The guide lists five areas of consideration covered 
in the interviews. 

- SITE VISITATIONS - 

During the course o^ the project evaluation, seven site visits were 
conducted. Evaluation reports were rendered after these visits as shown in 
Appendix A. A typical site visit included a brief discussion with the 
District Superintendent and a review of all project activities for a two month 
period with the Project Director. Tfie Guidance Counselor and other staff 
mpmbers were also generally contacted during these visits. On several 
occasions, contacts were alsc made with students available in the area of the 
visits. 

These visits allowed the consultant to gain insights into the project 
that were not otherwise feasible for the periodic evaluation process. These 
visits also provided the opportunity to develop a level of rapport with 
members of the District staff. 
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These were the major types of activities oF the project evaluation. 
Each of these activities contributed to the overall project evaluation. 



- REACTION TO EVALUATION - 

The RCU reacted to each evaluation report issued. In those cases where 
problems were identified in an evaluation report, tne staff of the RCU met 
with the project District staff to resolve the problems. Staff review meetings 
were also held with the consultant to further explore problems and to review 
the status of the project. 



- CONTROL SYSTEM REVISION - 

During the evaluation, prior to the second system revision, it became 
necessary to revise the input dates of the remaining activities. This re- 
vision was necessary because the original project PERT chart was developed 
on a full calendar basis, without regard to holidays. The project staff was 
asked to estimate each remaining activity in terms of completion time in whole 
days. Then, all state and local holidays were listed for input into the 
system. These revisions resulted ir, a more exact projection of project 
activities. 



- ACTIVITY COMPLETION ANALYSIS - 

Table 2 lists all of the project activities by the responsible position 
level, scheduled completion dates and the final completion status. As of 
the submission of this report, there are only 16 activities yet to be 
completed. These activities involve those efforts to summarize the project. 

An overall analysis of the project activities in terms of meeting the 
original schedules (revised in some cases) would present the following 
findings from Table 2: 



a. Activities Completed on Schedule ----29 

b. Activities Contpleted Early 10 

c. Activities Completed Late 27 

d. Activities Dropped 4 

e. Activities Yet to be Completed -16 



Total Activities 86 



The four activities which were dropped during the project do not indicate 
any degree of lateness nece^sar ly» These activities were essentially found 
unnecessary; therefore, they were dropped from the schedule. There also were 
a number of activities which were rescheduled during the project. These 
activities were generally revised prior to their being late; therefore, these 
activities, when completed on or before the revised date, were not judged 
late. 
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It is significant tc note that of those activities judged late in the 
project, no single late activity jeopardized the continuing activities of the 
project for ultimate completion. This type of lateness is essentially judged 
to be a reflection of inability to properly juJye work efforts in a future 
period. This is not to say that nx)re attentive efforts could not have pre- 
vented the majority of late activities. 

There were certainly elements of the project thGt were late that could 
not have been foreseen. Elements such as the late hiring of staff, late 
completion of the building for the vocational courses, etc. These activities, 
while late, did not disrupt the on-going efforts of the project. 



btlTION 4 

SU MMARY CONCLUSIONS AND RECOriMENDATIONS 

This section presents Lne overall evaluation conclusions and recoRinenda- 
tions for future consideration. These evaluation comments are primarily di- 
rected to the overall management and administration of the project; however, 
comment are also made in related areas of concern. 



SUMt^RY CONCLUSIONS 

A. OVERALL PROJECT EVALUATION 

To the degree that the project was evaluated, there is reasonable evidence 
that the project management and administration was effective in terms of 
meeting the objectives of the demonstration project. 

The State RCU and the District developed the project with a sound founda- 
tion of planning in the original project plan. Those difficulties encountered 
in the project operation and the attendant late activities are attributed to 
one or more of the following factors: 

(1) The lateness in funding the project which had sequence impacts 
in acquiring personnel, achieving sound orientation of the District 
staff, and compounding the project start up with the new school year. 

(2) The abilities of staff to properly judge work efforts per activity 
in the future time frame. This is a fault of all such activities and 
in no way should be considered unique to the St^te or District 

staffs involveH. 

(3) The lack of effective internal coordination at the District level 
in implementing the project as a "temporary" program effort. This 
factor is perhaps one of th<? more significant findings of the project 
evaluation. There is adequate evidence that the project staff did 

not perceive the confusion in the District staff until it became overly 
apparent. This lack of perception can be attributed to many factors 
such as the experience level of the new personnel, the degree of 
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internal communication, and the typical staff reaction to "something 
new." 

B. PROJECT IMPACT 

There is abundant evidence on the part of the District staff that the 
project has had a positive impact. This impact was related by many staff 
members and will have results in the future in terms of how academic teaching 
will be related to careers of the students. 

Those matters of complaint that issued from the District staff pertaining 
to acquiring materials, resources, staff project administration and similar 
problems were in no way consistent enough to summarize the project as frought 
with major problems. These complaints tc a large degree are attributed to 
those teachers which were not properly prepared in the initial orientation 
periods and found themselves in a "catch up" position. 

There were, however, instances where problems of a minor nature did 
develop, largely in the initial periods of the project's implementation. 
In all such cases where the problem was identified, the RCU and the District 
staff acted promptly to resolve the problems. This mode of reaction quickly 
solved problems that could have jeopardized the success of the project. 

C. RESOURCES UTILIZATION 

The use of the project resources appears to have been sound in terms of 
expenditures. In only a few isolated cases were complaints found that needed 
resources to purchase materials that v/ere not available. These complaints, 
however, generally were traced to staff members attempting to purchase 
materials or equipment not directly related to the project. 

The one area where resources could have had an additional positive impact 
on the project would be to provide a period at the beginning of the project 
where all District staff could have received consistent orientation to the 
project as paid days as opposed to voluntary attendance. Paid planning and 
evaluation periods of a longer duration between project units also could 
have been an asset to the project. These periods were generally judged to 
be too brief to both evaluate the past unit and to plan for future units. 

A secondary area of pot^intial resources use that was discussed by 
several teachers was the need for more field trips. This need, however, 
appears to be more of a time problem than one relating to resources. 

Overall, the staff felt that the resources allocated to the project 
were adequate and reasonable. 

D. EXPECTATIONS OF THE STAFF AND COORDINATION 

Perhaps the greatest continuing problem noted during the evaluation 
process was the lack of understanding on the part of some of the District staff 
concerning what was expected of them. This problem was primarily evident 
during the initial project implementation period, but it also remained to a 
lesser degree throughout the project evaluation. 
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In tenris of judging the degree of this problem it is difficult to deter- 
mine just how much orientation and training is enough. To be sure, the 
initial project orientation was not wholly adequate due to its voluntary 
attendance. The project staff at the District level apparently improved in 
terms of communication and coordination during the project. This improvement 
was noted by many staff members by reports of assistance and cooperation. 
However, despite these efforts, there remained an element of dissatisfaction on 
the part of some staff members which can only be attributed to a small number. 

E. STATE LEVEL INVCLVEMEffT 

The de::'^*gn of this project was developed as a joint RCU-District effort. 
It is apparent that considerable latitude was allowed in the development of 
the project at the State level. This latitude allowed the staffs to develop 
an overall project framework to which the District developed a nK)re complete 
detailed plan of action. 

This project plan conception presented an ideal definition between levels 
of responsibility for the State RCU and the District. This conception 
essentially left the role of project management and administration to the 
District, while the RCU was to play the role of a resources staff to the pro- 
ject. There is evidence that to some degree this plan design was not wholly 
feasible due to the interaction of the State staff during periods of resolving 
problems. In terms of a demonstration project, however, it is extremely 
difficult to ever "cut the cord" completely between a dedicated staff and an 
external administering agency. This tendency to impose state management is 
not necessarily a fault or a problem, however. 

External agencies often tend to administer new programs with the same 
degree of administration that has become routine for the agency. The apparent 
need for "special care" or unique project requirements often becomes lost 
in the rush of daily routine administration. This condition to a degree was 
apparent at the District level, but it contributed more to a true test condi- 
tion for the project and is not considered a major problem. 

As future career education projects are implemented in other districts 
the State RCU should become sensitive to the organizational and administrative 
differences of school districts, their size of potential staff support or 
lack of staff, the degree of intergrationof the project staff with existing 
staff of a district, and the experience level of the project staff. Each of 
these factors will have significant impact on the success of future projects. 

F. PROJECT MOTIVATION 

There is evidence that part of the motivation for the implementation of 
the project originally may be attributed to the desire to acquire facilit-les 
and equipment to offer vocational training in the District. This desire was 
evident at the State and District level. The impact of career education was 
apparently a by-product desire. 

The attitude of officials at the State and District levels, however, 
appears to have changed to a degree with the recognition of the impact of 
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the project on the District. In any case, future projects might be placed in 
districts that already have existing vocational training capabilities. Such 
placement would more accurately demonstrate the effective impact of career 
education in c typical district. 

It is also apparent that many District staff members equated the project - 
career education - to the building of facilities for vocational training. This 
attitude and lack of understanding concerning career education is regrettable 
and an unnecessary burden on the project. Fortunately during the project 
many staff members came to understand that vocational education is only a 
contributing element to career education - not the main element. 

G. LONG RANGE PROJECT PROGRAMMING 

Because this was a demonstration project with one year's funding by the 
federal government, it was viewed by many as a one-time activity. With this 
concept, it is understandable that a saturation approach was adopted which 
involv'ed all grades and classes and provided for each teacher to present 
four (4) career education projects during the year. However, this resulted 
in some degree of duplication and imposed a burden upon teachers and students. 
Some of the duplication was resolved among the teachers, but did not resolve 
the problem which students face if the program is continued with the same 
intensity- 
Some teachers cormented that two (2) career education projects during the 
school year would permit better planning and evaluation. It should also be 
apparent that if students are subject to intensive career education programs 
from the first through the twelfth grades, some if not all may become alienated 
and it will become increasingly difficult to niaintain the interest and motiva- 
tion of students as they progress to higher grades. Consequently, there 
exists the likelihood that at the time career education would be most valuable, 
the students' interest will be ebbing. 



SUMMARY RECOMMENDATIONS 

1. PROJECT FUNDING SCHEDULE 

That the State Department of Education attempt, to the maximum degree 
feasible, to encourage the U. S. Office of Education to be more sensitive and 
responsive to the apparent and real needs of local districts in terms of 
phased funding for demonstration projects, to minimize the impacts of late 
hiring, etc. Further, that appropriate and reasonable lead times be designed 
into proposal to the Office of Education which can minimize the impact of late 
funding. 

2. PROJECT DESIGN & PLANNING 

That the RCU develop a section of future projects to specifically cover 
the nanagement and administrative aspects of project operations. And, that 
this section describe adequately the organizational relationships of key 
positions, coordination, responsibilities, and expectations of each level 
participant. Such definitions can be given in terms of organization charts 
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and position descriptions. (See also reconmendati ons - Appendix A - Evaluation 
Status; Report #5. dated March 26. 1973). 



Further, that consideration be given to also include siich a section in 
the project guide manual to be produced as a result of this demonstration 
project. 

3. STAFF ORIENTATIO N 

That it is critical for the success of future projects that the local 
district staff have a more complete understanding of the meanings of career 
education, and that a more consistent form of staff orientation be developed. 
It is specifically recomnended that appropriate resources be included in 
future projects to achieve mandatory orientation and planning periods for local 
staff members. 

Such planning and orientation in the future might include discussions 
and examples of what is to be expected from teachers in the project. 

4. RESOURCES CENTER 

That the RCU develop with the State Department a capability to provide 
assistance to local districts in terms of a resources center for career 
education. Such a capability would not only have bibliographical references 
on career education, but would have catalog materials on text, films, etc. 
as a reference to local staff members. 

This form of assistance could effectively be developed at the State 
level to service a wide number of districts, but would be less effective for 
a single district to develop. 

5. PROJECT STAFF QUALIFICATIONS 

That to the degree feasible, local districts select mature and 
experienced personnel to serve as project staff members with the prime qualifi- 
cations relating to efficiency of administration and good communications as 
opposed to educational qualifications or specific knowledge of career education. 

6. PROJECT INTERGRATION 

That future projects be fully intergrated into the mainstream of local 
district affairs to the maximum degree possible by use of existing staff 
routines and communications. The tendency to treat temporary projects as 
"add on" activities to a degree limits the effective consideration of new 
project activities. 

7. PROJECT CONTROL ACTIVITIES 

That the RCU continue to u:e the effective project design techniques 
developed in this project concerning definition of activity responsibilities 
and PERT type charting of the project work flow. And, that consideration be 
given to using mul ti -charti ng techniques with additional sub-activities for 
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the State, the District and the evaluators of the project. Where feasible, 
such charting should be implemented on an automatpd system, such as used on 
this project, to insure the consideration of forecasting and follow up of 
activities at all levels of the project. 

8. PROJECT PROGRAMMING 



That similar projects be progranried over the twelve (12) year period to 
insure a gradual build up and maintenance of interest through that period 
when students, by active determination or default, make a decision as to what 
career they will follow. Further, that consideration be given to reducing the 
number of teaching units from four (4) per year to two or three per year, 
as recommended by a number of the staff members of the District. 
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TABLE 1 

SCHEDULE OF PRIME PROJECT EVALUATION ACTIVITIES 



1. 


Preliminary Evaluation Discussions with RCU 


June 12. 1972 


2. 


Secondary Evaluation Dii'^ussions with RCU 


July 19. 1972 


3. 


Initial Activities Entry into Project Control System 


August 18, 1972 


4. 


Contract for Third Party Evaluation Signed 


September 12, 1972 


5. 


Initial Project Interviews & 3ite Visit 


September 13, 1972 


6. 


Project Evaluation Report #1 {Appendix A) 


September 19, 1972 


7. 


Re-evaluation of Project Activities 


October 4, 1972 


8. 


Project Evaluation Report #2 (Appendix A) 


October 5, 1972 


9. 


Project Site Visitation 


October 19, 1972 


10. 


Project Site Visitation 


Noventer 29, 1972 


11. 


Project Evaluation Report #3 (Appendix A) 


November 30, 1972 


12. 


Project Control System Status Report 


December 7, 1972 


13. 


Project Site Visitation 


February 6, 1973 


14. 


Project Evaluation Report 14 (Appendix A) 


February 7, 1973 


15. 


Project Site Visitation 


March 23, 1973 


16. 


Project Evaluation Report #5 (Appendix A) 


March 26, 1973 


17. 


Project Control System Status Report 


April 9, 1973 


18. 


Final Project Interviews - District 


May 8, 1973 


19. 


Project Evaluation Report #6 (Appendix A) 


May 15, 1973 


20. 


Final Project Interviews - State RCU 


May 23, 1973 


21. 


Final Project Evaluation Report 


June 1, 1973 


22. 


Final Project Summary Report Issued 


June 10, 1973 
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FIGURE 1 CAREER EDUCATION PROJECT OBJECTIVE EVALUATION 



ATT 


rKUvtLI UDJtLllVt. 


rnMDi rrinw nflTr 
LUnrLtllUni UMIt 


NO. 




SCH. 


67 


Begin model follow-up study 


1/15/73 






ACT. 



RESPONSIBLE OFFICIAL: 



1. 


STATE RCU 8. VOCAT. EDUC. 




2. 


DISTRICT SUPERINTENDENT 




3. 


HIGH SCHOOL PRINCIPAL 




4. 


MIDDLE SCHOOL PRINCIPAL 




5. 


ELEMENTARY PRINCIPAL 




6. 


DIST. PROJECT DIRECTOR 




7. 


GUIDANCE COORDINATOR 


Contri butes 


8. 


TEACHERS 




9. 


COUNSELORS 


Primary * 


10. 


INSTRUCTIONAL ASSIST. 


* 


Indicates involvement of appropriate personnel only 



INTERVIEW RECORD (NAME- DATE- COMMENT) 
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FIGURE 2 CAREER EDUCATION PROJECT EY.'ilUATION 

NAME 

POSITION 

SCHOOL 



A. ASSESSMENT OF PROJECT IMPACT 



B. INTERNAL PROJECT COORDINATION EFFECTIVENESS - PROBLEMS 



C. EFFECTIVE USE OF RESOURCES - MATERIALS - PROBLEMS 



D. EFFECTIVENESS OF OVERALL PROJECT ADMINISTRATION - PROBLEMS 



E. PROJECT MANAGEMENT & PROBLEMS 



IBC&W / CONSULTANTS 



TABLE 2 

CAREER EDUCATION PROJECT ACTIVITY STATUS 



ACT NO. 



DESCRIPTION/COMPL ETION DATE 



STATUS 



RESPONSIBILITY : STATE RCU 

1. a. Hold State RCU District Meeting 

b. Hire State RCU Project Coordinator 

3. Develop 5- Year Follow Up Study 

A. Orient Students to New Courses 

7. Complete Preview of Programs 

10. Establish Project Goals, Objec- 



11. 
lA. 
15. 

16. 

17. 
19. 
20. 
22. 
23. 
25. 
26. 

27. 

29. 
30. 
31. 

32. 
34. 
35. 
37. 
51. 



a. 
b. 



tives, etc. 

Orient District Staff 

Complete Preliminary Project Plan 

Survey Faculty for Volunteer 
Workshop 

Review Project Plan with District 

Review Project Plan with State 

Final ize Project Plan 

Complete Plans for Documentary 

Submit Change Request to HEW 

Contact Potential Third Party Eval. 

Complete Workshop Agenda 

Complete First Volunteer Workshop 

Complete Second Volunteer 
Workshop 

Receive Confirmation of 
Revised Plan 

Release Contract to Third Party 

Complete Third Volunteer Workshop 

Release Contract for Documentary 
to ETV 

Complete Fourth Volunteer Workshop 

Develop Internal Evaluation System 

Complete Fifth Volunteer Workshop 

Complete Sixth Volunteer Workshop 

Provide Certification/Training 
New Trachers 



2/7/72 
2/7/72 
3/10/72 

3/28/72 
5/10/72 

5/12/72 
5/12/72 
5/22/72 

5/25/72 
5/26/72 
5/26/72 
6/2/72 
6/3/72 
6/9/72 
.6/16/72 
6/16/72 
6/17/72 

6/24/72 

6/29/72 
6/30/72 
7/8/72 

7/14/72 
7/15/72 
7/28/72 
7/29/72 
8/5/72 



(Note 1) 



9/12/72 L 
(Note 1) 

Dropped 
(Note 1) 



8/25/72 8/26/72 L 
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DESCRIPTION/COMPLETION DATE 



ACT NO. 

RESPONSIBILITY : STATE RCU 

74. Sunmarize Results of All Project 

Evaluations 

80. Complete Planning Section of 
Handbook 

81. Complete Evaluation Section of 
Handbook 

84. Complete Unedited Documentary 

86. Complete Documentary 

Complete Draft-Career Education 
Handbook 

Complete Fit ^ Project Report 
RESPONSIBILITY: DISTRICT SUPERINTENDENT 



2. 

5. 

6. 

9. 
12. 
21. 
28. 
33. 
41. 
50. 

53. 
54. 
56. 

58. 



Determine New Vocational Courses 

Complete Equipment List 

Complete Facility Layout 

Hire District Project Director 

Hire District Guidance Coordinator 

Order Equipment 

Release Construction Contract 

Hire Instructors-Vocational 

Complete New Facility 

Develop Plan for Adult 
Vocational Program 

Hire Instructional Assistant 

Procure Needed A-V Equipment 

Recruit Adults and Dropouts for 
Vocational Program 

Start Adult Vocational Program 



5/28/73 

6/15/73 

6/15'73 

6/22/73 

7/13/73 
7/13/73 

7/13//3 



3/1/72 

4/25/72 

4/28/72 

5/12/72 

5/12/72 

6/16/72 

6/30/72 

7/28/72 

8/18/72 

8/25/72 
8/28/72 
9/1/72 

9/8/72 
9/18/72 



RESPONSIBILITY: PROJECT COORDINATOR (DISTRICT) 



18. 

38. 
39. 



a. 
b. 



Survey Existing A-V Equipment 

Project A-V Equipment 

Establish Community Resource 
Counci 1 

Pre-Vocat. "Hands On" Activitie<; 



6/2/72 
6/2/72 

8/11/72 
8/11/72 



STATUS 

6/15/73 R* 
VNote 2) 



(Note 1) 



L 
L 

(Note 1) 
L 

(Note 1) 
9/22/72 L 

8/27/72 L 

8/28/72 
9/13/72 L 

9/8/72 L 
8/25/72 E 



6/7/72 L 

6/7/72 L 

8/11/72 

9/26/72 I 
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ACT NO. DESCRIPTION/COMPLETION DATE STATUS 

RESPONSIBILITY : PROJECT COORDINATOR (DISTRICT) 





rnmnl ptp Di^trirt Prniprt Plan 


8/1 8/7? 


8/20/7? 1 


K 


DpvpI OD Puhlicitv CamDaian 


8/18/72 


8/20/72 L 


43 


^iJTTinari7P CArt^^r Frlur Art 


8/18/72 


8/18/72 


4B 


^LjmrTU)ri7P A\/ai1ah1p A-V Mafp^^ial 


8/21 /72 


fi/?l /77 


46. 


Complete 1st Staff Planning Sess. 


8/22/72 


8/24/72 L 


62. 


Complete Second Planning Session 


11/1/72 


11/1/72 


68. 


Complete Third Planning Session 


«-/«-/' ^ 


1/17/73 E 


70. 


Complete Fourth Planning Session 


4/2/73 


ilZMic E 


73. 


Summarize Results District Plans 


5/28/73 


b/\snz R* 


78. a. 


Complete Summary Sessions - 
Teachers 


6/8/73 


5/31/73 E 


b. 


Complete Instructional Program 


6/8/73 


5/31/73 E 


c. 


Complete Section of Handbook 


6/8/73 


5/31/73 E 


RESPONSIBILITY: GUIDANCE COORDINATOR/COUNSELORS 






8. 


Register Students New Course 




5/19/72 L 


13. 


Complete 5-Year Follow Up Study 


5/15/72 


5/19/72 L 


24. 


Suimiarize Results of 5-Year 
Follow Up 


6/16/72 


6/16/72 


44. 


Develop Guidance Coordination 
Activities 


8/18/72 


zmm E 


47. 


Development of Testing Program 




9/4/72 L 


48. 


Development of 10th Grade Guidance 


8/24/72 


10/9/72 L 


49. 


Development of 11th & 12th Grade 
Guidance Tech. 


8/24/72 


8/24/72 


57. 


Develop Models of 1 4 5 Year 
Follow Up Study 


10/17/72 


9/8/72 E 


61. 


Initiate VIEW Program 


10/23/72 


10/23/72 


66. 


Develop Student Placement System 


1/12/73 


3/29/73 R 


67. 


Begin Model Folia-* Up Study 


1/15/73 


3/1/73 R 
^/Z'im L 


76. 


Complete Guidance Coordination 
Program and Summarize 


5/28/73 


6/15/73 IR* 


77. 


Complete and Review Model Follow 
Up Study 


5/28/73 


6/15/73 R* 
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ACT NO. 

RESPONSIBIL ITY: 
83. 

85. 



DESCRIPTION/COMPLETION DATE 
GUIDANCE COORDINATOR/COUNSELORS 



Conplete Guidance Section of 
Handbook 

Complete Student Placement and 
Sumariie 



6/ 15/73 
7/6/73 



RESPONSIBILITY: SCHOOL PRINCIPAL 



HIGH SCHOOL 



JO. 

40. 
55. 
72. 

79. 



Develop Emergency Alternotive 
Plan 

Install New Equipment 

Start New Vocational Courses 

Complete Vocational Program 
& Sum. 

Complete Vocational Section 
of Handbook 



8/4/72 

8/13/72 

9/5/72 

5/25/73 

6/15/73 



ELEMENTARY 



No Prime Responsibility Activities 
INSTRUCTIONAL ASSISTANT 

No Prime Responsibility Activities 

RESPONSIBILITY : TEACHERS 

Plan Use of A-V Materials 
Plan Special Needs Program 



52 
59 
60 



63. 
64. 

65. 
68. 
69. 

71. 

75. 
78. 



b. 



Complete Implementation of 1st 
Instructional Plans 

Form Craft Committees 

Complete Implementation of 2nd 
Instructional Plans 

Implement Special Needs Program 

Complete Third Planning Session 

Complete Implementation of 
Third Instructional Plans 

Complete Implementation of 
Fourth Instructional Plans 

Complete Special Needs Program 

Complete Instructional Program 
Handbook Section 



8/25/72 
10/9/72 

10/16/72 
11/6/72 

1/12/73 
1/12/73 
2/2/73 

3/23/73 

5/18/73 
5/28/73 



STATUS 

(Note 2) 
6/15/73 R* 



8/4/72 
9/22/72 L 
9/5/72 

6/1/73 L* 

(Note 2) 



8/24/72 E 
Dropped 

10/31/72 L 
Dropped 

1/17/73 I. 

1/12/73 

2/2/7' 

3/'. j/73 

t,/18/73 
Dropped 



6/8/73 6/1/73 E* 
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ACT NO. DESCRIPTION/COMPLETION DATE STATUS 

RESPONSIBILITY : TEACHERS 

82. Complete A-V Section of Handbook 6/15/73 (Note 2) 



86 TOTAL PROJECT ACTIVITIES 

KEY NOTES 

L - Late 
E - Early 

R - Revised Schedule 
* - Projected Dates 

NOTES 

1 - Project activities which occurred prior to evaluation contract. 

2 - Project activities which shall occur after the conclusion of the 

evaluation contract. 
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APPENDIX A 
PROJECT EVALUATION REPORTS 

REPORT #1 dated September 19, 1972 
REPORT #? ddted October 5, 1972 
REPORT #3 dated November 30, 1972 
REPORT #4 dated February 7, 1973 
REPORT #5 dated March 26 » 1973 
REPORT #6 dated May 15, 1973 

APPENDIX B 
PROJECT CONTROL SYSTEM SCHEDULE REPORT 
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CAREER EDUCATION PROJECT EVALUATION 
EVALUATION SWUS REPORT j^l 

BACKGROUND 

This report is the first of a series of evaluation reports concerning 
the design, development and operation of an experiniental career education 
project. The project was developed by the Research Coordination Unit, 
Division of Vocational Education of the South Carolina Department of Educat- 
ion . 

The demonstration district of the project was selected to be the Lex- 
ington School District #3f centered In the Batesburg-Leesvl 1 le area of 
Lexington County. 

The project Is designed for a period of eighteen months, from January 
1972 through July 1973. This report essentially covers the period January 
1972 through August 1972. Future reports of this series will be developed 
each two months period during the completion of the project. 

EVALUATION ACTIVITIES 

The activities conducted during the first month of the third party 
evaluation project are described below. 

A. PERT DIAGRAM PROCESSING 

The project PERT diagram consisting of 86 Individual activities 
has been automated by data process i^ng using the IBM SYSTEM M 
Project Control System at the contractor's Data Center. All 
activities were Initially entered using the established completion 
dates listed In the Project Plan dated June 9, 1972. 

This system will be used to monitor the overall activities of 
the project by the contractor and by the RCU. 

The initial complete run of the project produced a report listing 
of activities and a ganntt chart schedule. This first report 
essentially showed all activities as critical, except two, due to 
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the use of the scheduled completion dates. Future operations will 
be based on the expected future duration In working days for each 
activity. This procedure will provide a greatly Improved schedule 
for monitoring. In this process, the system will be based only on 
real work days, Monday - Friday and will exclude all school and 
state hoi 1 days . 

The Initial set of reports were delivered and reviewed with the 
RCU on August 29, 1972. During this meeting, all activities assign- 
ed to the RCU through August 1972 (Activities I - 53) were reviewed. 
The octua) completion dates for each of these activities were re- 
corded for up-dating the systems. 

B, DISTRICT VISITATION 

At the contractor's request, the RCU scheduled a series of Interviews 
in the School District to provide an initial contact with the staff 
Involved In the project. These Interviews were conducted on Sept- 
errber I3f 1972, by two members of the contractor's staff. The 
following District personnel were Interviewed from the District 
Superintendent's Office, the project office and four of the local 
schools . 

1 . District Super i ntendent 

2. Project Director 

3. Guidance Coordinator 
Principal - Bater,bu»-g Elementary 

5. Principal - Leesvllle Elementary 

6. Principal - Batesburg High School 

7. Prinlcpal - Middle School 

8. Teachers - 1st Grade (3) 

9. Teachers - 2nd Grade (5) 

10. Teachers - 3rd Grade (2) 

11. Teachers - ^th Grade (^) 

12. Teachers - 5th Grade (2) 

13. Teachers - 6th Grade (2) 
1^. Teachers - 7th Grade (2) 
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15. Teachers - 8th Grade (2) 

16. Teachers - High School (^*) 

17- Guidance Counselor - Middle School 

18. Librarian - High School 

These Interviews covered a total of 35 staff members Involved to various 
degrees In the project. The purposes of these Initial interviews were 
to determine the attitude of the staff members, their Involvement In the 
project and to learn of problems encountered or anticipated in the 
successful completion of the project. These interviews were unstructurec 
In nature, but generally followed the same pattern with each Interview. 
The major points of the Interviews are outlined below: 

1. Description of the Contractor's Role in the Project 

2. Determination of Attitude and Involvement 

3. Problems Encountered 
^. Expected Problems 

The following Is a summation of the more significant comments made 
during the interviews. This summation was prepared as guidance to the RCU. 

1. Superl ntendent - The District Superintendent appeared well grounded 
In the purpose and objective of the project. He was able to discuss 
many aspects of the project and gave evidence of total support of 
the goals to be achieved. 

He also outlined several problems related to the project as follows: 

a. Delay In hiring the project staff. 

b. Relatively low salary scales and shortness of the project con- 
tract making It more difficult to hire staff. 

c. Difficulty In making arrangements with the State Department for 
smooth and timely cash flow from project funds to the District. 
This problem necessitated local funding of the project for a 
per 1 od . 
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The Superintendent was very complementary of the RCU in Its efforts 
to organize and assist the District staff In Implementing the pro- 
ject. 



Project Director - The Project Director appeared to have only a 
rather shallow understanding of the overall project. He did not 
express well his role and Indicated that he was uncertain as to his 
duties In relation to the roles of others. He further expressed 
his concern In not knowing th*» division of responsibilities for the 
budget expenditures of the project. 

Problems related during the Interview concerned the following areas: 

a. Initial lack of time tc become familiar with the project prior 
to assuming his duties. 

b. Difficulty In achieving complete teacher participation In the 
volunteer workshops. The teachers are, therefore, well grounded 
In the project to varying degrees. 

c. Overlapping of teacher assignments and lack of cooperation of 
certain librarians with the teachers. 

d. Difficulty In maintaining good communication among all levels 
of persons Involved with the project. 

The Project Director appears to be trying to keep track of the 
project essentially on a dally-weekly basis. Hts future planning of 
the project as described in his Initial project plan appears to 
be only a simple listing of activities without a thorough under- 
standing of the content of the activities. 

The Project Director Is perhaps the most critical position In the 
overall project. This is particularly so when problems become 
evident. The teachers and principals are looking to the Project 
Director to resolve a number of current and anticipated problems. 
Since the Project Director Is new to the District and the Project, 
this task will require an unusual amount of administrative ability 
and effective Inter-personal relations with the District staff. 
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Guidance Coordinator - The Guidance Coordinator appears to be weH 
founded gener^^Hy In the project. As evidence of this, he has 
carefully reviewed all activities assigned to his function at'd he 
had developed a brief plan of action for these activities with a 
revised schedule of completion dates. 

The Guidance Coordinator Indicated several problem areas as outlined 
below: 

a. Delay in hiring staff made It difficult to become effective In 
directing activities on a short time schedule. 

b. Certain difficulties translating project philosophy Into actual 
activities. Function requires more planning time. 

c. The student placement problem should be given more attention In 
the project definition phase. 

d. Scheduling problems In developing the mini-courses due to the 
number of students and the lesson plans coordination. 

PrI nclpals - The knowledge and attitude of the principals concerning 
the project varied between the schools. All of the principals 
appeared to understand the purpose and objective of the project. 
Generally the principals were greatly In favor of the project and 
viewed It as an overall asset to the District. Two principals, 
however, Indicated that the project only a^unted to *'some new 
vocational courses'* because they had been doing career education 
for a long time without all **thls fuss*'. 

Problems expressed by the principals were as outlined below: 

a. Confusion Is evident among the teachers, those that did not 
attend the workshops, concerning what Is going on with the 
project. Comments were made as to "When do we start?'*, "How 
fast are we to proceed; at what pace?*', "What Is expected of 
us at the end of a unit - What do we have to write?* 

b. There Is a lack of text and related resource materials available 

to the teachers. Librarians In some cases appear to be overly 

possessive concerning those few materials available. Resource 

♦ 
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materials should be placed tn classroocns for rotation and rx)re 
materials should be acquired, 
c. Project needed more advanced planning time at the local level. 
At least six months of time was needed prior to start of the 
project. 

The principals evidenced a universal appreciation for the work of 
the State Department and the RCU for the Project. Several of them 
cited cases where various offices of the Department had cooperated 
with them In various ways. They were, however, concerned about the 
teachers confusion and the speed with which the project had been 
Implemented , 

5. Teachers * The teachers of the District were very enthusastlc con- 
cerning the project and appeared rather well Informed on the purpose; 
and objectives. Those teachers that did evidence confusion were 
essentially those that did not attend the series of workshops. Some 
of the elementary teachers expressed real concern for the time 
factor Involved In presenting the project materials and Instruction 
along with their normal programs. 

The primary problems expressed by the teachers are outlined below: 

a. Teachers need additional workshop periods to get together for 
more effecltve In-grade coordination concerning the program. 

b. Those teachers that did not attend the workshops reed an Immed- 
iate "make up" period to bring them un to other teachers * leve I 
of understanding. 

c. Additional text and resource materials are needed and those 
available should be released from the libraries for free rotatlof 
among classes. 

d. The project needs additional community publicity to relate the 
effort to the local people. 

e. There a critical need for the State Department and the 
District to formulate a centralized resource and assistance 
center or function to support the project. Teachers suggested 

a wide variety of assistance that could aid them In the project, 
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frcxn the listing of resource AV materials, to the planning of 
field trips. 

f. There Is a high level of confusion among the teachers as to 
what Is expected In terms of the unit evaluations and what Is 
to be written up and by whom. Clarification on this area should 
be resolved as soon as feasible. 

g. The completion dates for the units should be varied according 
to the various grade levels because all grades do not relate 

to career education In the same way or at the same Instructional 
pace. 

The teachers appear to be well motivated concerning the project, 
but they have expressed serious concern that the project Is lacking 
In proper foundation of planning and Internal coordination. While 
many of the more minor problems concerning student motivation, 
apparent duplication among the teaching units, and scheduling can 
be resolved by the teachers during coordination periods, the larger 
problems concernlntj the overall administration of the project cannot 
be resolved by the teachers. 



RECOMMENDATIONS 

Based on the review and evaluation of the project to this period, the 
recommendations below are submitted for consideration and action by the RCU . 

1. PROJECT MODEL DEVELOPMENT 

a. Tfiat the future project model schedule the teacher workshops 
at least six months prior to actual courses starting and that 
all workshops be made mandatory for all teachers. 

b. That the future model Include the hiring of the project staff 
at least nine months prior to courses actually starting, to 
provide adequate project planning. 

c. That the future project model Include the early establishment 
of a materials resources function on a direct basis to provide 
support for the program. 

d. That the fuure project model Include a student placement pro- 
gram under the Guidance Coordinator function. 
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e. That the future model project be designed to Include a manage- 
ment development program specifically oriented to the f'roject 
Director and key offices of the State Department as a Joint pro- 
gram to ensure that the local and state staffs are familiar with 
the sane project activities and potential problems. 

2. LOCAL PROJECT AFFAIRS 

PRIORITY RECOMMENDATIONS 

a. That a schedule of teacher coordination meetings be established, 
perhaps by grade level, to resolve the apparent confusion of 
many teachers concerning the areas discussed above as soon as 
prdct Icable . 

b. That the Project Director Immediately access the needs for 
additional resource and text niaterials by direct contact with 
the teachers and acquire the materials needed. 

Further, that the Project Director immediately access the 
freedom of teachers using the existing resource materials from 
the libraries and take appropriate action to ensure that 
teachers and students have full access to all materials avail- 
able. 

c. That the Project Director Implement ^he planned project pub- 
licity compaign in coordination with the schools to let them 
know what Is planned for release and when. 

d. That the Project Director establish a schedule to visit all 
schools specifically for the purposes of contacting the teachers 
to monitor the program and to take necessary act 'on to resolve 
problems where necessary. Such a schedule should be made 
known to all teachers and principals to allow for flexibility 

In arranging teacher schedules. 

OTHER RECOMMENDATIONS 

a. That the RCU explore the difficulties encountered by the District 
In establishing the proper flow of project funds to the District, 
and resolve the problem by Internal Department action. 
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b. That the RCU staff consider the apparent need of the Prcject 
Director for a more comprehensive understanding of the project In 
terms of his responsibilities, Internal coordination and contact 
with the teachers of the District. 

c. That the RCU consider the establishment of a materials resources 
function to aid local districts In similar future projects and to 
work with local resource centers, when they are established. 

d. That the RCU and the Project Director take effective and timely 
action to resolve with the teachers exactly what Is expected of 
them at the conclusion of a unit In terms of written reports and 
evaluations. It Is not clear 3t this point what Is expected of the 
teachers • 

SUMMARY COMMENT 

The overall project appears to have been successfully Implemented In the 
DIsti ICc b-y. ii.c RCU ctcff, Jhe^^ Hoes, however, appear to be problems 
evident that could seriously detract from the potential benefit of the pro- 
ject. None of these problems appear so serious at this time, to prevent 
easy resolution by timely actions as recommended. 




ROBERT E. WOODWARD 



DIRECTOR 



MANAGEMENT SERVICES 
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CAREER EDUCATION PROJECT EVALUATION 



EVALUATION STATUS REPORT n 

EVALUATION ACTIVITIES 

Th?s status report covers the month of September, 1972 and the projected 
activities of October, 1972. During the month of September, five project 
activities were scheduled, as shown on the attached TWO MONTH ACTIVITIES 
STATUS CHART. This type of chart will be prepared for each two month report. 

ACTIVITIES OF SEPTEMBER, 1972 

56 - Student Recr» itment - This activity wos dependent upon activity 50 - 

the development of the Plan for Adult Vocational program. Activity 50 
was completed on 8/27/72, two days late and activity 56 was successfully 
completed on schedule. 

58 - Program Started (Adult) - This activity was completed on schedule during 

the month. 

55 • Vocational Courses Started - The courses were started on schedule 
(9/5/72) . 

5*4 • Kecdcu A*V Cquiprcrt P'-ornrerl - Essentially all of the necessary equip- 
ment has been received by the District. A few items yet remalirK^ 
delivered. This activity, therefore, is considered completed as of 
9/13/72, a projected delay of 12 days. 

57 - Develop Models of 1 C 5 Year FoHow-Up Study - This activity completion 

date was revised from 9/8/72 to 10/17/72. However, the projected actual 
completion has slipped to 11/10/72. This delay will effect completion 
of activity #67 due on 1/15/73, unless the effort can be compressed. 

ACT IVITIES OF OCTOBER, 1^/2 

Based on the status of the September activities, the three October activities 
wl 1 ) most likely be affected as follows: 

60 • Complete Implementation of 1st Instructional Plans • This activity 

Is dependent upon #5'^, wl'iicti is essentially completed. The delay in 
receipt of the remaining equipment items should not greatly affect this 
acti vi ty . 

59 " Plan Special Needs Program - This activity is dependent on #^6. Activity 

is completed and should not greatly effect the on-schedule completion of 
acti vi ty #59- 

61 - VIEW Proqravn Initiated • This activity Is dependent on two activities 

#A8 and #^9. Since buth of these activities are noi%* projected to be 
delayed Into October and November, it fs apparent that this activity 
may be delayed as much as 15 to 20 days. 

— LBC&W ASSOCIATES 

ERLC 



OTHER ACT<V»T!ES 

1. Key officials of the District staff and the RCU were contacted by tele- 
phone on October ^th to review the status of the September project 

Ob ject I ves . 

2. A preliminary date of October I7th was established for the contractor's 
second on-site visit. 

3. A r.iemorandum was prepared for the RCU and the key District staff officials 
requesting the estimation of actual work days on all remaining project 
activities. A copy of the memorandum is attached for reference purposes. 
This I nfor.T^at i on was requested to provide more ro.rilistic input data for 
the compute/ monitoring program. 




ROBERT E. WOODWARD 

DIRECTOR 
MANAGEMENT SERVICES 
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CAREER EDUCATION PROJECT EVALUATION 



EVALUATION STATUS REPORT #3 



EVALUATION ACTIVITIES 

This status report covers the months of October and November, 1972 and 
the projected activities of December, 197?. and January, 1973. During the 
months of October and ^^ovember, five project activities were scheduled to 
be completed. The attached Two Month Activities Chart reflects the current 
status of these activities. 



ACTIVITIES OF OCTOBER, 1972 

59 - Special Needs Program Planned. This activity appears to be unclear 

as to its completion. The activity is the responsibility of the 
teachers, but none questioned on November 29th knew of the activity. 
It Is therefore assumed to be late from its scheduled completion of 
10-9-72. Activity 65 - Implementation of the Special Needs Program 
(1-12-73) is dependent upon A-59, 

60 - Instructional Plans Implemented. This activity was completed late on 

10-31-72, however its dependent activity, 62 (11-1-/2) was completed 
on schedule. 

61 - VIEW Program Initiated. This activity was completed on schedule. 

Apparently the projected delay in this activity from activities ^8 
and kS, did not delay its implementation. Activity ^9 was completed 
on n-lO-72. 



ACTIVITIES or NOVEMBER, 1972 

62 - Second Planning Session. This activity was completed on schedule. 

63 • Craft Corrmittees Formed. This activity Is not ^^^rrpleted. There is 

apparently some confusion on the part of the vocational teacher that 
this Is a valid project requirement and also who is responsible. This 
activity Is therefore assumed to be slipping. No projected completion 
date Is aval tab te. 



ACTIVITIES OF DECEMBER, 1972 

There arc no scheduled activities In this month. 
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ACTIVITIES OF JANUARY. 1973 



1. Activities 6^ and 68 arc projected to be completed on or before the 
scheduled dates. 

2. Activity 65* the implementation of tl»e special needs program, may be 
delayed if the status of the activity is not clarified for resolution 
in December. 

3. Activities 66 and 6? have been rescheduled to later dates by Mr. 
Gr<int as fol lows : 



These delays do not appear to present any significant problems for 
the project's successful completion. 

OTHER REMARKS 

1. The November site visit was completed on November 29, 1972. Mr. Grout, 
Mr. Kirkland, Mr. Grant and several vocational teachers were contacted 
concerning the project. 

2. Since there ore no scheduled activities in December and the District 
will be closed for a two-week period, no site visit has been scheduled 
for December, 

3. The revised update project control system will be run and available to 
the RCU on December 6th. 

RECOMMENDATIONS 

1. That the responsibilities concerning activities 59 - Special Meeds 
Program and 63 - Craft Committee, be clarified with the staff to resolve 
the real and potential delays in other project activities. 

2. That some procedures be developed wherein those activities assigned 

to the teachers be reported to the Project Director and the activities 
of the councx?1ors be reported to the Guidance Coordinator for project 
status reporting. 



#66 - St'jdent Placement System 

#67 - FollowUp Study Model Implemented 



I-I2-73 to 3-29-73 
1-15-73 to 2-15-73 




ROBERT E. WOODWARD 



Director, Management Services 



REWrwh 
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CAREER EDUCATION PROJECT EVALUATION 



EVALUATION STATUS REPORT #4 



EVALUATION ACTIVITIES 

This status report covers the month of January, 1973, and the projected 
activities of February, 1973. The attached Two Month Activities Status Chart 
reflects the status of the activities scheduled for January and February. 

ACTIVITIES OF JANUARY, 1973 

64 - Instructional Plans Implemented - This activity was completed on 

1/17/73, five days late from the schedule (1/12/73). 

65 - Implementation of Special Needs Program - This activity is assumed 

to be completed as of 1/12/73, on schedule. Apparently, the sixth 
grade teachers have dropped their plans for this program, but the 
fifth grade teachers have implemented this program. 

66 - Student Placement System Completed - Activity rescheduled to 

3/29/73 with no apparent conflict. 

67 - Follow-up Study Model Implemented - Activity rescheduled to 3/1/73 

with no apparent conflict. 

ACTIVITIES OF FEBRUARY, 1973 

68 - Third Planning Session Completed - This activity was completed on 

1/17/73 ahead of schedule. 

No othe>^ activities were scheduled for February. 

OTHER REMARKS 

1. The January site visit was completed on February 6, 1973. Mr. Grant, 
Mr. Kirkland and the vocational instructors were contacted concerning 
the project. 

2. The next visit will be scheduled for the first week in March. 

3. The next scheduled update of the control system will be performed 
after the March activities are evaluated. 

RECOMMENDATIONS 

None. 
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CAREER EDUCATION PROJECT EVALUATION, continued. 



SUMMARY 

There appears to be no major problems associated with the project at 
this time. During the site visitation the requirements ot the new Occupational 
Safety and Health Act were discussed as they might apply to the vocational 
facility. 



Attachment 

CC: File S-359 



ROBERT E. WOODWARD 
Director, Management Services 
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C AREER EDUCATION PROJECT EVALUATION 
EVALUATION STATUS REPORT # 5 



EVALUATION ACTIVITIES 

This status report coverc; the monchs of February and March, 1973, and 
the projected activities of April. The attached Two Month Activities Status 
Char*- reflects the status of the activities scheduled for this reporting 
period. 

A major review of the project was conducted thiS month prior to the 
site evaluation visit conducted on March 23, 1973. Comments concerning this 
review are presented below. 

ACTIVITIES OF FEBRUARY, 1973 

68 Third Planning Session Completed - This was the only acti\>ity scheduled 
for the month and it was completed on 1/17/73 as previously reported. 

ACTIVITIES OF MARCH, 1973 

67 Follow-up Study Model Implemented - This activity originally scheduled 
for 1/15/73 and revised to 3/1/73, is assumea completed on 3/23/73. 
Apparently, follow-up surveys are being mailed out this week. 

69 Instructional Plans Implemented - This activity was completed on 
schedule 3/23/73. 

70 Fourth Planning Session Completion - This activity was completed ahead 
of schedule (4/2/73) on 3/21/73. 

63 Craft Coimittee Formed - This activity originally scheduled for 11/4/72, 
and revised to 3/23/73, has not been accomplished. There is apparently 
a question as to the worth or benefit of using such committee in the 
project. 

66 Student Placement System Completed - This activity originally scheduled 
for 1/12/73 and revised to 3/23/73 is apparently completed as of 
3/23/73. Completed surveys are being returned from students. 

ACTIVITIES OF AP R IL, 1973 

While the only scheduled activity for April, #70, has already been 
completed, a site visit will be scheduled to review other aspects of the 
project. 



LBC&w / consultants; 



OTHER REMARKS 

1. Th^ ite visit was conducted on Friday, March 23rd. Mr. Grant and 
Mr. Kirk. :d were contacted concerning the status of the project. Mr. Grant 
was not available. 

2. The sub-activities chart prepared to follow the remaining events of the 
project has apparently aided in improved control and scheduling. 

3. It was regretable to learn that Mr. Kirkland will not be associated 
with the project continuation efforts for the next year. Continuity of 
personnel and experience in such projects is of vital importance for project 
improvement. The delay in receiving federal approval of the project's 
continuation could well place the District in the same difficult position as 
it faced last year in acquiring personnel early in the planning period. 

4. While it is beyond the scope of this evaluation to comment on the 
future career education projects that may be undertaken, the following comments 
are made as general suggestions. 

The project manual to be developed at the conclusion of this project 
as a guide for implementing similar projects in other districts of the State 
should contain a section or chapter specifically oriented to the management 
and administration of the project. 

This section, as a minimum, should contain an activities flow chart and 
an activities listing as the original project did. In addition, it is 
suggested that key position descriptions be included at each appropriate 
level of the project describing the levels of responsibility, coordination, 
etc. An organizational chart would also be an aid with activity flow 
lines imposed for critical functions. 

Sub-sections should also be devoted defining elements of the project such 
as funding channels, learning resources, activities coordination and status 
reporting. Decision tree charts would aid in defining who may make what 
types of decisions. 

5. The next project control run will be processed during the week of 
March 26-30, and should be available by April 2nd. 



ROBERT E. WOODWARD 
Director, Management Services 
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CAREER EDUCATION PROJECT EVALUATION 



EVALUATION STATUS REPORT # 6 



EVALUATION ACTIVITIES 

This status report covers the months of April and May, 1973. There is 
no month'^y activities schedule attached to this report as discussed below. 

Prior to the site visit conducted this month on May 8th, the staff 
held a verbal review of all aspects of the project. This discussion guided the 
final set of interviews conducted during the site visit. 



ACTIVITIES OF APRIL, 1973 

70 - Fourth Planning Session completed. As previously reported, this 
activity was completed on March 21, 1973, 



ACTIVITIES OF MAY, 1973 

There are seven activities scheduled for completion late in the month* 
The site visit was considered too early to evaluate these activities. We, 
therefore, plan an additional contact in the District on or after May 28th 
to determine the status of the activities. If this evaluation is conducted 
by a site visit, a time extension to June 10th will be requested to complete 
the final project sumriary report. According to the project contract, the 
final report is to be submitted by May 30th, 

The activities of May, 1973 are: 

71^ - Instructional Plans Implemented (5/18/73) 

72 ' Vocational Programs Completed and Summarized (t/28/73) 

73 - Results of District Plan Completed (5/28/73) 

74 ' Project Evaluation Results Sunnarized (5/28/73) 

75 - Special Program Completed (5/28/73) 

76 - Guidance Coordination Program Completed (5/28/73) 

77 - Model Study Completed and Sunmarized (5/28/73) 



OTHER REMARKS 

1. The District staff arranged interviews with 32 personnel of the District, 

. LBC&W / CONSULTANTS 
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representing many of the same persons originally interviewed. In addition, 
at two of the schools visited approximately fifteen studentr were questioned 
concerning the project. A summary report will contain the results of these 
interviews . 

2. The State RCU has scheduled state level interviews for May 23rd. The 
results of these interviews also will be reflected in a summary report of the 
project evaluation. 

3. There are a series of activities at the end of May, 1973 (listed above) 
which imply that various persons in the District are to develop sections of 
the bound book. During the last site visit a number of persons were 
questioned concerning the status of these sections. In most every such case, 
the persons were generally unsure of their roles and indicated that little or 
no work had been started concerning these sections. This apparent confusion 
could seriously limit the completion activities in June and July. 

4. The final project report is currently being developed. Depending upon 
the evaluation of the late May activities, the final report will be submitted 
by June 10th. 



ROBERT t- WOODWARD 

REW:lm:w 
File: S-359 
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INTRODUCTION 

The following report is regarding the final phase activities of the 
external evaluation committee - Walt Bailey, Leonard Maiden and Joe Rotter - 
for the Research and Development Project in Career Education f r Lexington 
School District Three. Part I will contain the report of the post testing of 
the control group; Part II will contain the report of the post testing of the 
experimental group and comparison of the post test results of the control 
and experimental groups; Part III will contain the report of the final 
student and teacher (3rd and 4th) interviews, and Part IV will be a sunmary 
and recommendations section. 
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Part I 

REPORT OF POST TESTING OF CONTROL GROUP 
(York #2) 

The control group, described in the Second Report was again tested 
using the same instruments adtninistared earlier in the projec,*:. These 
tests, discussed in detail in the first L^wo reports, included: 

K Oc'upational Picture Inventory (OPI), Grades 1-3. 

2. Self Description Scale (SDS), Grades 4-6, 

3. Hall Occupational Orientation Inventory (HOOT), Grades 7-12. 

Results 

Table I presents a graphical re jresentat ion of frequencies within each 
of the three categories (Fantasy, Interest, and Capacity) for the post testing 
of the control grour using the OPT* 

As reported in the previous report the post test did not display any 
distinguishable differences in most categories (Table II)« However, the 
third grade students again were able to identify and describe more occupations 
than the first and second grade. In comparing the pre and post tests using 
the OPI there does not appear to be any appreciable difference between testings 

The Self-Description Scale was again administered to grades 4-6. The 
results are sumnarized in Tables III and IV. These same tables can be found 
in the previous report suntnar i zing the pre test using the SDS. No appreciable 
change ap|)ears between testingc with the exception that there was an increase 
in the number of positive personality characteristics reported on the post 
test for all four subjects and the number of desired jobs likewise increased. 



TAbLE i 



Graphical Representation of Frequencies 
Within Each Category for Total Sample 
(York #2 Post) 
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TABLE II 



Frequencies Within Each Category As Identified By The 
Occupational Picture Inventory For Each Grade Level 

(York *2 Post) 





Did Not Identiiy 


Fantasy 


Intere st 


Capacity 


Grade 3 


23 


27 


21 




Grade 2 


34 


32 


10 


0 


Grade 1 


31 


28 


I 


0 
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TABLE III 
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TABLE IV 



Self Description Scale* 

Occupational Interest & Awareness 
(York //2 Post) 

No. of Positive Frequency of 

Jobs Personality Job Selections 

Character is tics 



D-l 6 14 Nurse 6 

D-2 6 19 Doctor 3 

D-3 2 13 Policeman 5 

11 18 Carpenter 3 

D^5 7 17 Teacher 7 

E-1 5 14 Mechanic 5 

E-2 11 12 Engineer 3 

E-3 4 16 Pilot 2 

E-4 9 13 Lineman 

E-5 1 20 Secretary 6 

F-1 7 15 Factory Wrkr 5 

F-2 7 15 Warehouseman 2 

F--3 9 19 Truck Driver 6 

F-4 9 21 Bookkeeper 3 

F-5 4 12 Sales Clerk 6 

Store Mgr. 5 

Dl-5 = grade 4 Constr^ Wrkr 4 

El-5 - grade 5 

Fl-5 » grade 6 Jfinitor 2 

Farmer 7 
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Part II 

REPORT OF POST TESTING OF EXPERIMENTAL GROUP 
(Lexington #3) 

The experimental group, described in the First Report was tested 
again using the instruments administered earlier in the project. The ♦■ests, 
discussed in detail in the first two reports, included the follo^^^ing. 

1. Occupational Picture Inventory (OPI) , Grades 1-3, 

2. Self Description Scale (SDS) , Grades ^-6, 

3. HaH Occupational Orientation Inventory (K'^i), Grades 7-12. 
Table V presents the frequencies within ea'-h category as identified by 

the OPI for each grade level. The one appreciable difference between the 
pre and post test was in the "did n^ t identify" category. The third gr£»de 
had a higher frequency (from 3 to 14) on Khe post test than on the pre test. 

The SDS was administered again to grades 4*6< The results are 
suBsnarized in Tables VI and VII. Tables reporting the I'csults of the pre 
test may be found in previous reports. No appreciable change appears between 
the results of the testings. The results seemed to indicate a generally 
favorable self concept on the part of the respondent in both testings. In 
Table VII the frequency of job selecting seemed to change very little from 
pre testing to post testing. There appeared to be a little more acceptance 
on the post test for a wider range of occupations than on the pre test. 

Table VIII presents comparative data of pre and post testing with the HOOI 
in the treatment and control samples by means of stanine scores representing 
the mear raw score for students at each grade level. Although there was no 
attempt to compare results between the treatment and control groups, there 
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TABLE V 

Frequencies Within Each Category ks Identified By The 
OPl For Each Grade Level (Lexington #3 Post) 





Did Not Identify 


Fantasy 


Interest 


Capacity 


Grade 3 


14 


48 


22 


2 


Grade 2 


24 


47 


8 


7 


Grade 1 


28 


28 


17 


6 
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TABLE VI 



Results-Self Description Scale 
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TABLE VII 



Self Description Scale- 
Occupational Interest & Awareness 
(Lexington #3 Post) 





No. of 
Jobs 


Positive 
Pers onality 
Characteristics 


frequency oi 
Job Selections 




D-l 


5 


16 


Nurse 


2 


D-2 


9 


16 


Doctor 


5 


0-3 
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lA 


Policeman 


3 


D-4 
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19 


Carpenter 
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was, however, an observation of changes (2 or more stanine scores) In scores 
within each group. This observation did not reveal any appreciable 
difference within the groups. An analysis of the data from the post test 
would warrant quite similar reroarV as presented in previous reports. 

When comparing the post test results of both districts on the OPI and 
SDS , few appreciable differences may be observed. Both populations indicated 
a generally favorable self concept and more respondents in both groups 
am .rered that they perceived of themselves as followers than did as leaders. 
On the "frequency of job selections" sections of Tables IV and VII both 
populations demort ited slmi l,5r trends. In both tables the preferred 
occupations were those of teacher and farmer. The least preferred by the 
Clover group was lineman and tne Lexington group seemed to prefer least the 
occupation of nurse. Other different but slight variability may bt observed 
In the responses of the groups. 
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Part III 

Report of Second Student Interview 

\ second structured interview was held during the spring with a group 
of randomly selected students. The students were originally interviewed 
during the f£:ll to determine their attitudes toward others, theTnselves^ 
school, and the world of work. The same interview form was used in the 
spring to determine if changes in attitude or increased awareness could be 
detec ted . 

Grades 1-6 

Results of the second interview were similar to rhe original interview 
in that students in the early grades had ^ generally positive attitude about 
themselves, others, and school. Students in grades 4-6 were more selective 
in their statements with a range of responses concerning relationships with 
others and attitude toward school. Most students could name a number of 
occupations and virtually all named an occupation they wished to pursue as an 
adult. Generally, the jobs to which the students aspired were high-level 
such as teacher and doctor, especially at the lower-grade level. Interestingly, 
many students were positive in their statements that they did not wish to do 
the same kind of work as that performed by either their father or their mother. 

Grades 7-12 

A vast majority of students interviewed in grades 7-12 stated that they 
were more familiar with occupations than they were a year earl'ler. Most 
mentioned that this increased familiarity was the result of field trips, a 
specific course, or the career education program- Several students stated 
that they had not participated in a field trip during the year but a majority 
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couid list a number of trips and, in most cases, the specific industry or 
attraction was named. Students were about evenly divided in their opinions 
regarding the relevancy of subject matter during the current year as opposed 
to previous years. However, all students stated that school has meaning even 
though a number of answers were a succinct "learning**. 

Students were generally positive about their relations with other 
students. Most stated that they have a number of friends and that friendships 
are an important aspect of school life. 

All students mentioned some aspect of school which they particularly 
liked. A number of cocurricula activities were mentioned but virtually all 
students included activities related t:o the instructional program. Conversely, 
a majority of students mentioned at least one tViing they did not like about 
school. Interestingly, a number of students in grades 7-12 fail to mention 
an occupatiotal preference. Most feel that school is important but only a 
limited number specifically mention school as a means of preparing for a job. 
However, responses to the question concerning why people choose certain jobs, 
virtually all students mentioned interest in the occupation as a primary factor 
influencing job choice. 

Summary of Student Interviews 

There appears to be no major contiast in student responses between the 
first and second interviews. This condition may be explained by the fact that 
the school year was well underway before the first interviews were conducted 
and students had been subjected to considerable instruction and orientation 
before the original interviews were completed. Nonetheless, it is obvious 
that many responses from students during the fall and spring interviews were 
influenced by the Career Education Program. A review of the reports of both 
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interviews will indicate that students were aware of the program and had 
sotaa knowledge of program goals. 

Report of Third Teacher Interview 
In early April a questionnaire was mailed to the twenty-four teachers 
included in the evaluation of the career education program. Twenty teachers 
responded to the request for their reaction to certain aspects of the program. 
Teachers were asked to respond to eleven statements by checking a five-point 
scale as follows: (1) strongly agree, (2) agree, (3) neutral, (4) disagree, 
and (5) strongly disagree. The statements were written in positive terms, 
therefor^ agreement with a statement indicates a generally positive feeling 
on the part of a respondent toward the program characteristic described in the 
statement . 

Teacher responses are summarized on the accompanying table which also 
includes the mean of all reactions to each statement* Again, the lower the 
mean, the greater the indication that teachers are in agreement with the 
statement . 

The eleven statements included in the inventory are as follows: 

1. My overall opinion of the career development program is positive. 

2. My feeling has become more positive toward the project as the year 
has progre ssed . 

3. The student activities were realistic in meeting the project 
ob jec t ive s . 

4. The orientation program conducted during the summer was adequate 
in preparing me to implement successfully the program. 

5. The ongoing inservice training program conducted during the jrear 

has been adequate in preparing we to successfully implement the program. 
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CAREER DEVELOPMENT INVENTORY #3 



Summary Table 
Number Responding 



Statement 1 2 

Strongly Agree 
Agree 

1 11 6 

2 9 5 

3 3 13 
i 0 U 

5 0 8 

6 2 13 

7 0 10 

8 6 10 

9 1 8 

10 8 9 

11 11 7 



3 4 5 
Neutral Disagree Strongly 

Disagree 

2 1 0 

4 1 1 
2 2 0 

5 7 4 
7 2 3 

2 2 1 
4 5 1 

3 0 1 

4 7 0 
3 0 0 
1 0 1 
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Inventory also requested that respondents make comments relative to 
each statement and additional space was provide-i for suggestions should the 
program be continued. Virtually all teachers made comments in addition to 
their checked responses and all included suggestions. Representative comments 
are as follows: 

Statement 1: .\s this was the first year of the program, students were 

over saturated but I think next year's program should be more 
effective as the teachers are better prepared. 

I feel that the program is reeded and helpful. 

It gives all children an opportunity to participate and 
develop an interest in existing jobs. 

Statement 2: My feelings were .positive long before we put the project 
into being. I have wanted to see this for many years, r. 

I liked tho program all the time. I have always used this 
approach . 

My interest has developed through contact in my school aiid 
other Fchools visited. 

Statement 3: The students got a chance to act in real -life situa*"ions. 

Some te-achers who did not understand the project made 
unrealistic assignments. 

Projects selected were those in which students had a natural 
inte res t . 

As near as we had materials to work with. 

Statement ^: The teachers that attended were more aware of what had to be 
d one • 

Considering what was done last summer, one meeting of entire 
faculty would have been sufficient. 

Anyone who had done unit work was better prepared, otherwise, 
not enough help. 

The summer program didn't offer enough and should be added to. 
Yes, because I attended each meeting and had my units prepared. 



97 



No, everv teacher should have been involved. We should 
have had morvr advice and broader planning. 

Statement 5: We haven't had an> inservice training program this year. 

We need summer workshops and more equipment. 
Statement 6: Community has been very kind to us because of the children. 

Sufficiently invoK'ed as well as rooperr. t ive . 

They had done all they coulo. 

There should be more involvement. 
Statement 7: Materials allotted per group were not made known or understood. 

Materials were requested but not received. 

Not knowing what to order ahead of time made things a little 
slow but we have had plenty to work with. 

We have received most of the materials requested. 

More materials and equipment is needed. 

Statement 8: Cooperation was splendid. 

All have tried very hard. 

Statement 9: Students have expressed a desire to stay in school and prepare 
for the future. 

Not in early grades. 

It was thrust too strongly upon the students and they objected. 
Statement 10: No way of proving. 

More awareness in third grade. 

Definitely, because we have talked more about jobs. 

They know more than they would have known without the program. 

Statement 11: I very much hope that it is with us to stay. 

Yes, this project should be continued because it is needed and 
we know more about how to make it work. 

I feel that it has been most successful and should be continued, 
At least to some degree. 
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In addition to the eleven statements to which teachers were asked to 
respond, space was provided on the inventory for general coniments and 
suggestions. Most were similar to those included as comments associated with 
the eleven statements but several are included below because of their 
uniqueness or significance: 

Stress the dignity of work in any and all careers. 

Less emphasis on the program and more on helping the students. 

Oui school should be able to carry on with career education quite well, 
probably without outside help. 

Longer period of planning before undertBking project. 
Require teachers to attend training sessions. 

A city the size of Batesburg limits the topics to consider as units 
because of the limited places to v^sit. 

I was highly impressed with the procedure employed. 

Needs to become more pre vocat i ona 1 because many drop out before ninth 
grade . 

Choose projects not for next year so that preparation may be made for 
materials, field trips, etc. 

Do not let the interest die. 
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Report of Fourth Teacher Interview 

A third personal interview of the twenty-four teachers included in the 
evaluation was coropleted in May of 1973. Questions directed to the teachers 
wert? basically si-nilar to those asked in February. The purpose of the 
interview was to determine the attitude of the teachers tou'ard the Career 
Educaticn Project and to detect changes of opinion during the course of 
the year. In the third interview the teachers were asked to identify strong 
and weak points of the program, make suggestions for improvement, and to give 
their opinions concerning the affect the program has had on students. 

A number of interviewees stated that field trips, involvement of students, 
job awareness, and the mutually supportive group work by teachers were strong 
points of the program. Several te<ichers also mentioned additional materials, 
greater enthusiasm on the part of students, and increased relevancy in the 
instructional program as additional benefits of the project. 

Criticism of the program included time demands placed upon teachers with- 
out compensation, poor liason and communications between the program directors 
and teachers, lack of materials, and the overlapping of units among grade levelj 
Several teachers also expressed disappointment that administrators and higher 
♦'fficials did not show more interest in the program. 

A number of suggestions about the program wert? made by the teachers. 
Major comments are as follovs: 

1. Grade cha i rmen should form an execut i ve c ommi t tee to coordinate 
un i t p lanning , 

2. teacher aids should be employed to permit increased individualization 
of instruction, 
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3. additional materials should be provided, 

a mandatory summer workshop, with pay, should be conducted, 

5. communications between anc? among all involved in the project should 
be improved , 

6. planning time should be provided; either during the school day or 
during non-school hours with extra pay, 

7. administrative personnel should visit classrooms more often, 

8. more resource people should be invited to classes. 

Teachers were generally positive concerning the effect the project has 
had on the learning environment in the scVjooIs. Virtually all teachers inter- 
viewed stated that the program had some positive influence upon the entire 
school, including administrators, teachers, and students. In cases where the 
teacher felt that the overall impact of the program was limited, certain 
advantages such as additional materials and increased support were mentioned 
as program benefits. 

Summary of Teacher Interviews 

During the 1972-73 school year a random sample of teachers was interviewed 
four times of which three interviews were personal and one was through a mail 
questionnaire. The three personal interviews were conducted in the fall, 
winter, and spring and the mail inventory was completed in early April. 
Questions on the interview forms differed but each interview was designed to 
secure similar information about the project. 

Generally, teachers had a positive attitude toward the project which was 
consistent throughout the year. No significant improvement in attitude was 
detected but it should be noted that teacher responses concerning the project 
revealed an excellent attitude on the part of teachers from the inception of 
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the program. Several teachers did state that their original apprehension 
about the program had been overcorne. 

The feelings of the teachers about the career program may best be 
summarized as supportive of the program in virtually all its aspects but 
somewhat critical of program operation and implementation. A review of 
suggestions made by teachers in each c. the four interviews will reveal areas 
of concern, most of which are operational in nature rather than objectives 
to the basic concept of career education. These criticisms are included on 
the interview reports and are reflected in the recommendations sectioii of 
this report. 
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PART IV 



Sl-MMAKY 

The purpose of the services provided by the external evaluation 

committee composed of Drs. Walt Bailey, Leonard Maiden and Joe Rotter was 

to determine whether the process and product objectives of the Career 

Education Project of Lexington School District Three were achieved during 

the school vear 1972-73. To achieve the objectives, the following 

services were provided and reported: 

1. Pre and post test the experimental group (a random sample of 60 

students, grades 1-12, from Lexington School District Three) with 

the following tests: 

Occupational Picture Inventory (Grades 1-3) 
Self Description Scale (Grades ^^-6) 

Hall Occupational Orientation Inventory (Grades 7-14) 



? . pre and post test the control group (a random sample of 60 students, 
grades 1-12 from York School District Two) with the same tests 
administered to the experimental group, 

3. hold four periodic interviews with a random sample of 2U teachers 
from Lexington School District Three, 

4. hold two periodic interviews with a random sample of 60 acents 
from Lexington Schocl District Three, 

^ork School District Two was selected as control group because of close 
statistical comparability to Lexington School District Three, 

The results of the pre and post testing on the Hall Occupation Orientation 
Inventory revealed no appreciable differences between and among groups. Both 
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populations indicated a generally favorable concept regarding themselves 
and the "world of work.*' 

Although there were no major contrasts between the first and second 
student interviews of the control group, it was obvious that many responses 
were influenced by the project The statements of students which were 
related directly to the project indicated a favorable attitude and appreciation 
for the project. A review of the student interview results indicated that the 
students were avare of the program and had some knowledge of program goals. 

The teacher interview data indicated that most teachers had a positive 
attitude toward the project which was consistent throughout the year. The 
feelings of the teachers regarding the Career Education Project may best be 
summarized as supportive of the program in virtually all its aspects but 
somewhat critical of program operation and implementation* 

The following recooimendat ions are made on the basis of data received from 
the testing, student interviews and teacher interviews: ^ 

1. The Career Education Program in Lexington School District Three 
schools should be continued. The program has had a positive impact 
upon the educational environment in the schools and the potential of 
the program as a catalyst for improving the instructional program is 
promising. 

2. A we Unplanned summer workshop of at least two weeks should be held 
with the primary emphasis upon the development of learning experiences 
by teachers. Efforts should be made to include all teachers in the 
workshops . 

3. Committees should be formed to the purpose of defining the role of 
program coordinators and central staff in the conduct of the program. 
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A greater effort should be made to broaden the concept of career 
education to include all learning activities as opposed to the 
primary occupational orientation of the current year. 
Coramitteec should be established to coordinate learning activities 
among the grade levels and subject areas. 

Decisions regarding materials and equipment should be made during 

the summer to assure availability of items when required. 

The assignment of support personnel to individual schools, rather 

than a central office, should be considered. 

The opportunity should be provided for some grade levels to 

experiment with teacher aids to facilitate individualized instruction. 

In-service workshops should be held during the school year after 

normal school hours or on Saturdays. 

Teachers should be encouraged to visit schools in other districts, 
industry, and service organizations to broaden their knowledge of 
community resources. 

Central staff, general school administrators, and other officials 
should demonstrate a greater interest in the program to boost the 
morale of teachers and to enhance the image of the program. 
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VII. 



CONCLUSIONS. IMPLICATIONS, RECOMMENDATIONS 



As a result of the overall efforts exerted during the 
eighteen months of the project > all teachers became involved 
in reaching all students in the pre-detennined minimal educa- 
tional activities. All but one of the fifteen major process 
objectives were fulfilled, some to a greater extent than others. 
Of the eighty-six project objectives, eighty-^three have been 
completed, leaving only three project objectives unachieved. 
In addition, it should be noted that, as the project progressed 
throughout the year, the needs of students, teachers, and 
administrators required that other less formal process and 
project objectives be developed and achieved. 

In the area of product objectives, it is not possible 
to access what, if anything, has been achieved. Although 
test scores reflect no change, teachers and principals maintain 
that student behavior has changed positively in the pre-deter- 
mined areas as a result of project activities; however, the only 
firm evidence to suggest that career education has benefited 
students is the district's decision to continue and expand the 
career education activities next year at a reduced level of 
outside funding. 

Within the eighteen months that this project has been in 
operation, there has been a marked increase in the level of 
awareness of and interest in career education throughout the 
state and within the state educational agency. Although it is 
difficult to determine how much of this increase is directly 
attributed to the project, it would appear likely that the 
project did make a major contribution to the increased awareness 
and interest* 



More apparent is the project's direct contribution to the 
state's general understanding of career education. As an end 
product of this year's project operations, the South Carolina 
Department of Education is devt'.loping a slide/sound presentation 
that documents the planning, implementation, activities and 
outcomes of the career education project. Multiple copies of 
this presentation will be available to school districts through- 
ut the state. Instead of preparing the formerly proposed 
.supplementary implementation guide, the state career education 
consultants now plan to produce an Instructional Television 
in-service series with printed supportive materials to accompany 
it. (State monies of the Office of Vocational Education, South 
Carolina Department of Education, will be used for this activity.) 

The Lexington School District Three Project Staff summarized 
their eighteen-month report with the following conclusions, 
implications, and recommendations: 
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1. Community Resource Council (CRC) : This 
advisory group is composed of community 
leaders. The project staff decided that the 
CRC should not hold regularly scheduled 
meetings but should meet as the need arises. 
Further agreed upon was the idea that the CRC 
should be at the project staff's disposal at 
Y/^- any time. 
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VII. 



CONCLUSIONS, IMPLICATIONS, RECOMMENDATIONS cont'd 



2. Project Visitation: To prevent coitplications , 
visitors should verify in writing or verbally 
the date, time, and exactly those activities 
they wish to observe. 

3. Budget: In order to assist in keeping the 
budget current, perhaps monthly meetings 
between the district staff and the project 
coordinator should be held. (Any system 
which will successfully monitor project 
expenditures will serve the same purpose.) 

4. Mini-Course: Course content and dates for 
Implementation should be planned before the 
school calendar is completed. 

5. Guidance Planning Sessions: In order to 
plan the guidance functions involved in 
career education, the project guidance 
coordinator decided that a set schedule 
for meetings should be established. 

If continued support is provided by the top local and state 
administrators, the project in Lexington School District Three 
should become a transportable one. The present consensus among the 
teachers and administrators and project staff is that the program 
be continued. 
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